
We often enter a home 
only after the hard 

work is done. We notice the 
finished spaces, the details, 
the light coming through 
the windows and the little 
corners that slowly become 
part of our everyday lives. 
What we may not always 
pause to think about is the 
journey that came before 
it and the people whose 
hands helped make that 
journey possible.

 
VJ Parivaar Shramaseva 
was a moment to pause and 
recognise those people

Recently, at Palladio 
Kothrud Central, came 
together to serve a meal to 
the construction workers 
at the site. It was a simple 
experience, but one that 

carried a deeper meaning. 
For a change, the people 
who spend their days 
building, carrying, shaping 
and creating spaces for 
others were being served 
and cared for by the larger 
VJ Parivaar.
There was something 
naturally warm about 
the experience. Food 
was served with a smile, 
conversations happened 
across the table and familiar 
faces became a little more 
familiar. Away from the 
usual pace of a construction 
site, there was time to 
simply connect.

A Meal Served With Heart 

A meal can be an everyday 
thing. But when it is served 
with gratitude, it becomes 
something more.
The VJ Parivaar members 
who participated got an 
opportunity to personally 
serve the workers and spend 
a little time with them. It 
was not about making a 
formal gesture or simply 
completing an initiative. 
It was about being present 
and acknowledging the 
effort that goes into every 
project.
For the workers, the 

warmth of being served 
and remembered made 
the occasion special. For 
those serving them, it was 
equally meaningful to see 
their smiles and share a 
moment that felt genuine 
and unhurried.
Sometimes, appreciation 
does not need a grand 
expression. It only needs us 
to stop for a moment and 
say, “We see the work you 
do.” 

A Gift With a Thought  
Behind It 

The spirit of Shramaseva 
continued through 
thoughtful gifts shared 
with the workers. Everyday 
essentials and useful items 
were brought together by 
the VJ Parivaar, with each 
contribution carrying the 
warmth of someone who 
had taken the time to think 

about another person.
The value of a gift is not 
always measured by what 
it costs. Sometimes, it lies 
in the thought behind it, 
in knowing that someone 
remembered you and 
wanted to make your day a 
little better.
That was the feeling behind 
the gifts shared at Palladio 
Kothrud Central.
They were not simply things 
being handed over. They 
were a way of saying thank 
you. 

Because Every Project  
Has People Behind It 

A building may eventually 
stand tall, but its story 
begins much earlier.
It begins with people 
arriving at site, putting 
in the effort and working 
together through the many 
stages that take a project 
from an idea to reality. The 
work can be demanding, 
physical and often 
unseen once the project is 
complete.
Yet their contribution 
remains everywhere.
In the walls that rise. In 
the spaces that take shape. 
In the details that come 
together. In the homes that 
families eventually enter 
and make their own.
The people who build may 
not always be visible in the 
finished picture, but they 
are an important part of the 
story behind it.
Shramaseva gives us an 
opportunity to remember 
that story. 

The VJ Parivaar, Coming 
Together 

What made the experience 
even more special was 
the spirit of togetherness. 
Members of the VJ Parivaar 

stepped forward not 
just to contribute, but to 
participate, to serve, to 
interact and to share the 
experience personally.
That is what a Parivaar is 
about.
It is about recognising 
the people who are part 
of the journey. It is about 
celebrating together, 
standing together and, 
sometimes, simply taking a 
moment to make someone 
else feel valued.
At Palladio Kothrud Central, 
that feeling came alive in 
the simplest way, through 
food, gifts, conversations 
and smiles. 

A Thank You They Could Feel 

There are many people 
behind every home, every 
project and every space we 
create. The construction 
workers who contribute 
their skill, strength and 
effort are an important part 
of that journey.
Shramaseva was our 
opportunity to look beyond 
the finished project and 
acknowledge the people 
behind it.
Not with grand words, 
but with something more 
personal, a meal served 
with warmth, a thoughtful 
gift and time spent together.
Because gratitude becomes 
more meaningful when it is 
not just spoken, but shared.
And perhaps that is what 
made the day at Palladio 
Kothrud Central so special.
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A heartfelt thank you from the homeowners 
of Palladio Kothrud Central

What Does India’s 
7.8% GDP Growth 
Really Mean? 

Which society made its 
Ganapati décor the talk  
of the Parivaar?

Hinjawadi’s Next Chapter: 
What Could Change Under 
PCMC? 

The answer becomes more 
interesting when we look at 
how GDP itself is measured.

Announcing the winning 
society that turned creativity 
into a celebration!

Proposed PCMC expansion 
could reshape Hinjawadi’s 
civic landscape.

More Than Just a Rakhi What’s Changing 
in Your Housing 
Society?

One Bappa. Many Celebrations.  
One VJ Parivaar. 

A Modak for Every 
Personality 

Turn Timely 
Payments into 
Rewards 

A Rakhi can be a small 
gesture, but sometimes 
it can open the door to a 
meaningful relationship. 
This Raksha Bandhan, the 
our team celebrated with 
the women who help keep 
movement around our Vanaz 
Metro Station site safe and 
organised. What began with a 
Rakhi and a simple thank-you 
became a way to recognise 
their everyday efforts and take 
thoughtful steps to make their 
day-to-day experience around 
the site a little easier.

Your housing society may 
soon have a new rulebook, 
and some of the changes 
could directly affect everyday 
matters. The proposed Model 
Bye-Laws cover everything 
from meetings and voting to 
flat transfers, redevelopment, 
funds, parking and EV 
charging. Here’s a simple 
look at the key changes and 
what society members should 
know.

This Ganeshotsav, the  
VJ Parivaar came together 
in many different ways — 
through devotion, creativity, 
talent, competitions and 
community initiatives.  
At the heart of Bappa Morya 
2026 was Jal Se Jeevan, 
encouraging families and 
societies to celebrate while 
keeping water conservation 
in focus.

What if your personality at 
work could be described 
as a modak? This Ganapati 
celebration invited 
employees to discover 
exactly that through five 
fun and familiar modak 
personalities. Across 10 
locations, employees took 
a pause from the everyday 
to reflect on their strengths, 
challenges and the qualities 
they bring to a team

Pay on time. Earn reward 
points. Discover the Early 
Payment Rewards Program 
and see how your payments 
can add to your VJ ONE 
Parivaar journey.

Read more on page 06

Read more on page 04
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Celebrating the 
people whose 
dedication, skill and 
hard work help turn 
every VJ project 
from a vision into 
a place people can 
call their own. 

Behind every space 
we create are people 
whose effort often 
happens away from the 
spotlight. Shramaseva 
brought the VJ Parivaar 
together to recognise 
that effort in a simple, 
meaningful way; with 
warmth, generosity and 
a heartfelt gesture of 
appreciation. 

to watch the  
VJ Parivaar 

Shramaseva at 
Palladio Kothrud 

Central

to watch this powerful film on the impact of 
harsh, high-volume sound on our hearing during 

any festivals.

It’s a message worth hearing.

PRINTED ONLY FOR PRIVATE CIRCULATION BY VILAS JAVDEKAR DEVELOPERS, PUNE

https://linktr.ee/vilasjavdekardevelopers
https://www.youtube.com/watch?v=gLzk3e6zijg
https://www.instagram.com/reel/DdE2QT9kvUE/?stkn=MWxuNmNvMXQzMXk1cw%3D%3D


Hinjawadi, one of Pune’s 
most important IT and 

employment hubs, could 
soon see a major change in 
the way its civic 
infrastructure and 
development are managed. 
Maharashtra Chief Minister 
Devendra Fadnavis recently 
announced that the state 
government will soon take a 
decision to bring Hinjawadi 
under the jurisdiction of the 
Pimpri-Chinchwad 
Municipal Corporation 
(PCMC).
The announcement has 
revived a proposal that has 
been under discussion for 
more than a decade. The 
proposed move is aimed at 
addressing long-standing 
infrastructure and civic 
challenges in the rapidly 
growing Hinjawadi region 
through a more unified 
system of planning and 
administration.

Hinjawadi at a Glance
• �Rajiv Gandhi Infotech 

Park is at the heart of the 
region’s growth.

• �The proposed inclusion 
covers Hinjawadi and six 
adjoining villages.

• �The proposed area is 
approximately 56.72 sq. 
km.

• �If implemented, PCMC’s 
jurisdiction would increase 
to approximately 237.72 
sq. km.

A Growing IT Hub, Facing 
Growing Challenges
Over the years, Hinjawadi 
has transformed from a 
largely rural area into a 
major technology and 
employment destination. 
The Rajiv Gandhi Infotech 
Park has attracted numerous 
IT companies and created a 
large daily commuter 
population. Residential and 
commercial development 
has also expanded rapidly 
around the IT corridor.
However, infrastructure 
development has struggled 
to keep pace with this 
growth. Traffic congestion, 
road conditions, drainage, 
water supply and waste 
management have remained 
recurring concerns for 
residents, employees and 
commuters.

One of the challenges has 
been the involvement of 
multiple agencies in the 
planning and management 
of the region. 
Responsibilities are currently 
spread across local bodies 
and agencies including gram 
panchayats, MIDC and 
PMRDA, creating a more 
complex administrative 
framework.
Why the PCMC Move Is 
Being Considered
According to reports on the 
Chief Minister’s 
announcement, the 
proposed transfer is 
intended to enable regular 
civic works and better 
management in Hinjawadi. 
Fadnavis has also spoken 
about the need for stronger 
systems to maintain 
industrial areas that have 
grown significantly beyond 
the capacity of smaller local 
bodies.
The proposed inclusion is 
expected to bring civic 
planning for the area under a 
larger urban local body, 
potentially making it easier 
to coordinate infrastructure 
requirements across the 
rapidly developing corridor.
The Seven Areas in the 
Proposal
The proposal involves 
Hinjawadi along with Maan, 
Marunji, Nere, Jambe, 
Sangavade and Gahunje. 
Together, these areas form a 
rapidly urbanising belt 
around the IT park, with a 
mix of technology, 
residential, commercial and 
rural development.
The larger significance is that 
these areas are no longer 
developing in isolation. Their 
roads, water systems, 
drainage, waste management 
and connectivity are 
increasingly linked to the 
functioning of Hinjawadi 
itself.
What Could Improve?
• �Roads & Traffic
Better coordination of road 
development and last-mile 
connectivity could help 
address some of the region’s 
persistent mobility 
challenges.

• �Water & Drainage
As residential and 
commercial development 
continues, reliable water 
supply, sewage systems and 
storm-water drainage will 
become increasingly 
important.
• �Waste Management
A larger municipal 
framework could allow waste 
collection and processing 
requirements to be planned 
alongside the region’s 
growing population.
• �Planned Development
A unified approach could 
help align future residential, 
commercial and 
infrastructure development 
instead of addressing 
individual requirements 
separately.
Why It Matters Beyond the 
IT Park
The impact of Hinjawadi’s 
development extends well 
beyond the boundaries of 
the IT park. Areas such as 
Wakad, Tathawade, 
Punawale and surrounding 
neighbourhoods are closely 
connected to Hinjawadi 
through employment, 
housing and daily 
commuting.
For thousands of employees, 
residents, businesses, service 
providers and visitors, the 
quality of infrastructure in 
this corridor directly affects 
everyday life.
Pune is also positioning itself 
as a major technology and 
Global Capability Centre 
destination. At a recent 
industry dialogue, Fadnavis 
highlighted Pune’s IT, 
manufacturing and 
technology ecosystem and 
the state’s plans to attract 
more Global Capability 
Centres.
Against this backdrop, the 
infrastructure supporting 
major employment hubs 
such as Hinjawadi becomes 
an important part of the 
region’s future growth.
A Proposal That Has Been 
Pending
The proposed inclusion is 
not new. The merger 
proposal has been pending 

for years, with the issue 
involving questions around 
administration, taxation, 
infrastructure, local 
representation and 
development planning.
The latest announcement 
has also brought different 
views from local 
stakeholders. While the 
proposed move is being 
discussed as a way to 
strengthen civic 
management, some local 
residents have raised 
concerns about the merger 
and have sought alternatives, 
including a separate civic or 
development authority for 
the region.
This makes the formal 
decision and the process that 
follows particularly 
important.
What Happens Next?
For now, the announcement 
signals that the state 
government intends to move 
ahead with the proposal. 
Hinjawadi has not yet 
completed the formal 
administrative transition to 
PCMC. The next steps will 
involve the government’s 
decision, official 
notifications and the process 
of transferring civic 
responsibilities.
For a region that has grown 
from an emerging IT 
destination into one of 
Pune’s most significant 
economic corridors, the 
proposed change represents 
an important moment.
Ultimately, the success of the 
move will depend not simply 
on a change in jurisdiction, 
but on how effectively it 
translates into better roads, 
smoother connectivity, 
reliable civic services, 
stronger infrastructure and 
more coordinated urban 
growth. 

Source : https://pudhari.news/
pimpri-chinchwad/hinjewadi-it-park-
pimpri-chinchwad-municipal-
corporation-development-sk04

Over the past five months, 
we have journeyed 

together through the science 
of energy — from the land a 
home is born on, to the 
bedroom where you rest 
each night. This month, I 
want to step back from the 
technical for a moment and 
talk about something every 
one of us feels but rarely 
examines: the energy of 
celebration. Of festivity. Of 
Diwali. 

Because here is what I have 
observed across hundreds of 
homes and twenty-five years 
of practice — an 
energetically healthy home 
does not just support your 
daily life. It amplifies your 
most joyful moments too. 

Diwali is an Energy Event
We think of Diwali as a 
festival of lights. And it is. But 
at a deeper level, it is an 
annual reset of energy — 
personal, familial, and 

spatial. The rituals we follow 
at Diwali are not merely 
cultural customs. They are, at 
their root, energetic 
practices. The deep cleaning 
of the home before the 
festival — what we call 
swachhata — is not just 
about physical tidiness. It is 
about clearing stagnant 
energy from corners, from 
surfaces, from spaces that 
have accumulated the weight 
of an entire year. The lighting 
of diyas is not just decorative. 
Fire is one of the five 
elements of Vastu Shilpa 
Shastra, and its deliberate 
placement in a home 
activates and purifies the 
energy of that space in a way 
that very little else can. 
When you light a diya in your 
home this Diwali, you are 
doing something far older 
and more powerful than you 
may realise. 

How an Energetically 
Balanced Home Responds 
to Festivity
Here is the difference I see 
between a home that has 
been built with energy in 
mind and one that has not: 
when celebration enters, the 
former holds it beautifully. 
The energy of gathering, of 
laughter, of shared meals, of 
music — all of it resonates 
through a well-oriented, 
well-proportioned space in a 
way that feels almost 
effortless. Guests feel at ease 
the moment they walk in. 
Conversations flow. There is 
a warmth that goes beyond 
the decorations. 

In a space where the 
foundational energies are 
misaligned, the same 
gathering can feel oddly 
tiring. The host feels drained 
before the evening ends. The 
energy dissipates rather than 
building. This is not 
imagination — it is the 
difference between a space 
that supports human energy 
and one that quietly works 
against it. 

Simple Practices to Prepare 
Your Home This Diwali 
A few things I always 
recommend to homeowners 
as the festival approaches. 
First, declutter before you 
decorate — clear the energy 
before you layer new energy 
on top of it. Pay particular 
attention to corners, which 
tend to accumulate 
stagnation. Second, place 
your diyas consciously — the 
northeast zone of your home 
is especially receptive to light 
and positive energy 
according to Vastu Shilpa 
Shastra; a diya here is 
particularly auspicious. 
Third, use natural materials 
wherever possible — clay 
diyas over synthetic 
decoration, fresh flowers 
over artificial ones, natural 
fragrances over chemical air 
fresheners. Materials carry 
their own energy frequency, 
and natural materials always 
support the home’s energy 
field more harmoniously. 
And finally — open your 
windows on Diwali morning. 
Let the fresh air move 
through every room. Let the 

environmental layer of your 
home breathe and refresh 
itself before the celebrations 
begin. 
Your home has held you all 
year. This Diwali, let it 
celebrate with you. 
From my family to yours — 
a very happy, bright, and 
energetically abundant 
Diwali. Next month, we 
return to the science, and I  
want to explore three of the  

most powerful natural 
elements in any home — 
water, light, and air — and 
how their placement shapes 
everything.
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A Home That Celebrates With You

Suno Suno 
(Music & Concerts)

For evenings that call for good 
music, familiar voices and a 
little live magic.
1. �The Yellow Diary – ICWF 

Tour | 4 October | KOPA Mall
2. �Carvaan Live – Sing with 

Kishore | 9 October | 
Jawaharlal Nehru Memorial 
Hall

3. �Safar Presented by Suneela 
Dhaneshwar- 10 October | 
Abhinava Vidyalaya 
Auditorium 

4. �Papon Live in Concert- 10 
October | Mahalaxmi Lawns / 
Amanora

5. �Live Music & Jamming 
Nights- Weekends | Multiple 
venues across Pune

Garba, Dandiya 
& Festive Vibes

October comes alive with 
music, colour, traditional outfits 
and plenty of reasons to dance.
1. �Rangilo Raas – Navratri 

Dandiya Nights - 16–17 
October | Oasis Lawns, 
Amanora

2. �Dandiya United - 16–18 
October | Phoenix Mall of the 
Millennium, Wakad

3. �Pankhida RaasGarba-19 
October | Yash Lawns, 
Bibwewadi

4. �Dussehra & Ravan Dahan 
Celebrations- 20 October | 
Multiple venues across Pune

5. �Navratri Garba & Dandiya 
Nights-Throughout October | 
Multiple venues across Pune

Creative Corner 
(Art & Workshops)
Discover something new, meet 
interesting people and spend a 
day doing more than just 
scrolling. 
1. �TEDxPune 2026 – Invisible 

Bridges | 3 October | Marigold 
Banquets

2. �Art, Craft & DIY Workshops 
- Throughout October | Cafés 
& creative studios across 
Pune

3. �Open Mics, Storytelling & 
Creative Sessions-Weekends 
| Multiple venues across 
Pune

4. �Festive Workshops & 
Experiences- Throughout 
October | Across Pune

Because October weekends are 
better with a little laughter.
1. �Getting There – Rohan 

Joshi- 10 October | 
Jawaharlal Nehru Memorial 
Hall

2. �Vipul Goyal Unleashed- 14 
October | Shreeram Lagoo 
Rang Avakash

3. �Inventions – Biswa Kalyan 
Rath | 18 October | Jawaharlal 
Nehru Memorial Hall

4. �Javed Akhtar – Live | 25 
October | Pandit Farms

5. �Stand-up Comedy & Open 
Mic Shows- Throughout 
October | Multiple venues 
across Pune

Drama Scene  
(Theatre & Comedy)

October in Pune is packed 
with festive nights, live 
music, comedy, family fun 
and creative experiences. 
From Garba and Dandiya to 
concerts and kids’ events, 
here’s what to add to your 
October calendar.

October has plenty for little 
explorers, curious minds and 
family days out.
1. �Kukdukoo Fest Pune-24–25 

October | Mahalakshmi 
Lawns, Kharadi

2. �Storytelling, Theatre & 
Interactive Activities- 24–25 
October | Kukdukoo Fest, 
Kharadi

3. �Kids’ Workshops & Creative 
Activities - Weekends | Pune

4. �Family Entertainment & 
Festive Experiences- 
Throughout October | Malls & 
activity centres

Family Time (Kids & 
Community)

Ar. Mayank Barjatya, 
Founder of Vastuworld, Pune.

Hinjawadi Set for a New Administrative Chapter : 
Proposed Inclusion Under PCMC 

Hinjawadi could 
soon come under 
PCMC, bringing a 
potential shift in 
how the region’s 
growing civic and 
infrastructure needs 
are managed.

https://pudhari.news/pimpri-chinchwad/hinjewadi-it-park-pimpri-chinchwad-municipal-corporation-development-sk04
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जीीडीीपीीचाा आकडाा अर्थथव्यवस्थेेचीी प्रकृृतीी समजूून घेेण्याासााठीी महत्त्वााचाा 
असतोो; माात्र तोोच संंपूूर्णण अर्थथव्यवस्थेेचेे आरोोग्य सांंगत नााहीी. अलीीकडेे 
भाारतााच्याा जीीडीीपीीच्याा नव्याा माालि�केवरुन नि�र्मााण झाालेेलाा वााद यााच 
काारणाामुळेुे महत्त्वााचाा आहेे. बेेस इयर बदललेे, जीीडीीपीी मोोजण्यााचीी पद्धत 
बदललीी आणि� जुनु्याा आकड्यांंपेेक्षाा नवेे आकडेे वेेगळेे दि�सूू लाागलेे. त्याातूून 
‘जीीडीीपीी अचाानक कमीी झाालाा’ किं�ंवाा ‘वााढीीचाा दर फक्त अडीीच टके्के 
आहेे’ अशाा परस्परवि�रोोधीी दााव्यांंनाा सुरुुवाात झाालीी. याा सगळ्याामाागचेे 
अर्थथशाास्त्र नेेमकेे कााय आहेे, जीीडीीपीीचाा ७.८ टके्के वााढीीचाा दर कसाा आलाा 
आणि� त्यााच्याा मर्याादाा कोोणत्याा, यााबद्दल अर्थथतज्जञ डॉॉ. माानसीी फडके 
यांंच्यााशीी झाालेेल्याा चर्चेेतीील महत्त्वााचेे मुदु्देे.

डॉॉ. माानसीी फडकेे�  
जे्येष्ठ अर्थथथतज्ज्ञ

सर्ववप्रथम, जीीडीीपीी म्हणजेे नेेमकेे 
कााय?
जीीडीीपीी म्हणजेे एकाा वर्षाात देेशाात 
तयाार झाालेेल्याा सर्वव अंंति�म वस्तूू आणि� 
सेेवांंचेे पैैशांंमध्येे केेलेेलेे 
एकूूण मूूल्यांंकन. म्हणजेे देेशाात कि�तीी 
उत्पाादन झाालेे, कि�तीी सेेवाा नि�र्मााण 
झााल्याा, त्यााचीी एकत्रि�त किं�मत 
म्हणजेे जीीडीीपीी. त्याामुुळेे जीीडीीपीी हाा 
मुुळाात उत्पाादन मोोजणााराा आकडाा 
आहेे. माात्र जीीडीीपीी वााढलाा म्हणजेे 
लोोकांंचेे कल्यााण वााढलेे, लोोक अधि�क 
आनंंदीी झाालेे किं�वाा प्रत्येेकााच्याा 
जीीवनमाानाात सुुधाारणाा झाालीी, असाा 
नि�ष्कर्षष त्याातूून कााढताा येेत नााहीी. 
जीीडीीपीी हाा अर्थथव्यवस्थेेतीील उत्पाादनााचेे 
मूूल्य सांंगतोो. त्यााचीी मर्याादाा ति�थेेच 
आहेे. रोोजगाार कुुणाालाा मि�ळाालाा, 
उत्पन्नााचेे वााटप कसेे झाालेे, वि�षमताा 
वााढलीी कीी कमीी झाालीी, ग्राामीीण आणि� 
शहरीी भाागाात कााय घडलेे, यांंसाारखेे 
प्रश्न वेेगळेे तपाासाावेे लाागताात. 

मग सध्याा ११ लााख कोोटीी रुपयांंचाा 
जीीडीीपीी कमीी झााल्यााचीी चर्चाा काा 
आहेे?
काारण जीीडीीपीी मोोजण्यााचीी पद्धत 
आणि� बेेस इयर बदललेे आहेे. आधीी 
२०११-१२ हीी बेेस इयर असलेेलीी 
माालि�काा होोतीी. नव्याा माालि�केत 
२०२२-२३ हेे बेेस इयर घेेतलेे आहेे. 
त्याामुुळेे २०२५-२६ चाा पूूर्वीीचाा अंंदााज 
सुुमाारेे ३५७ लााख कोोटीी रुपयेे होोताा, तर 
नव्याा माालि�केनुुसाार तोो सुुमाारेे ३४६ 
लााख कोोटीी रुपयेे झाालाा. त्याामुुळेे ११ 
लााख कोोटींंचाा फरक दि�सतोो. पण यााचाा 
अर्थथ असाा नााहीी कीी भाारताात प्रत्यक्ष 
उत्पाादन ११ लााख कोोटीी रुपयांंनीी कमीी 
झाालेे. मोोजण्यााचीी पद्धत बदलल्याामुुळेे 
उत्पाादनााचेे मूूल्यांंकन वेेगळ्याा पद्धतीीनेे 
झाालेे आहेे. हाा फरक समजूून 
घेेणेे अत्यंंत महत्त्वााचेे आहेे. 

जीीडीीपीीच्याा संंदर्भाात ‘नॉॉमि�नल’ 
आणि� ‘रि�यल’ जीीडीीपीीमध्येे कााय 
फरक आहेे? 
हाा फरक समजलाा नााहीी तर सध्यााचाा 
सगळाा वााद समजणे कठीीण आहेे. 
नॉॉमि�नल जीीडीीपीी म्हणजेे त्याा 
वर्षाात जेेवढे ेउत्पाादन झाालेे, त्याालाा 
त्यााच वर्षााच्याा कि�मतींंनीी गुणुणेे. 
त्याामुुळेे त्याात उत्पाादनाातीील 
बदलााबरोोबर कि�मतीीतीील वााढहीी येेतेे. 
समजाा, एकाा वर्षीी १०० कि�लोो सफरचंंद 

तयाार झाालेे आणि� कि�लोोलाा १० रुपयेे 
किं�मत होोतीी. नॉॉमि�नल जीीडीीपीी १,००० 
रुपयेे झाालाा. पुुढच्याा वर्षीी उत्पाादन ९० 
कि�लोोवर आलेे; पण महाागााईमुुळेे 
किं�मत १२ रुपयेे झाालीी. नॉॉमि�नल 
जीीडीीपीी १,०८० रुपयेे दि�सेेल. म्हणजेे 
आकड्यांंमध्येे ८० रुपयांंचीी वााढ 
दि�सतेे, प्रत्यक्षाात उत्पाादन माात्र १० 
टक्क्यांंनीी कमीी झाालेे आहेे. म्हणूून 
आर्थि�िक वााढ मोोजताानाा कि�मतीीचाा 
परि�णााम बााजूूलाा कााढाावाा लाागतोो. 
त्याासााठीी रि�यल जीीडीीपीी वाापरलाा जाातोो. 
अर्थथव्यवस्थेेचीी खरीी उत्पाादनवााढ 
समजूून घेेण्याासााठीी रि�यल ग्रोोथ रेेट 
महत्त्वााचाा आहेे. 

मग २ तेे २.५ टके्के वााढीीचाा जोो दाावाा 
करण्याात आलाा, तोो चुुकीीचाा काा 
ठरतोो?
काारण तोो नॉॉमि�नल जीीडीीपीीच्याा 
आकड्यांंमधूून कााढलेेलाा दर होोताा. 
नॉॉमि�नल जीीडीीपीीमध्येे उत्पाादन 
आणि� कि�मतीी दोोन्हींंचाा परि�णााम 
असतोो. त्याामुुळेे त्याावरून 
अर्थथव्यवस्थेेचीी वाास्तवि�क वााढ मोोजताा 
येेत नााहीी. वााढीीचाा दर सांंगाायचाा असेेल 
तर रि�यल जीीडीीपीीचीी तुुलनाा कराावीी 
लाागतेे. नव्याा माालि�केनुुसाार संंबंंधि�त 
ति�मााहीीत रि�यल जीीडीीपीीच्याा आधाारेे 
७.८ टके्के वााढ दि�सतेे. त्याामुुळेे २ तेे २.५ 
टके्के हाा भाारतााचाा वाास्तवि�क जीीडीीपीी 
ग्रोोथ रेेट आहेे, असेे म्हणणेे अचूूक नााहीी. 

बेेस इयर बदलण्यााचीी गरज काा 
पडतेे?
अर्थथव्यवस्थाा स्थि�र नसतेे. ति�चीी रचनाा 
बदलत असतेे. कााहीी नवीीन वस्तूू आणि� 
सेेवाा अर्थथव्यवस्थेेत येेताात, कााहींंचेे 
महत्त्व वााढतेे, कााहींंचेे कमीी होोतेे. 
त्याामुुळेे खूूप जुुन्याा वर्षाालाा बेेस इयर 
ठेेवूून आजच्याा अर्थथव्यवस्थेेचेे 
मूूल्यांंकन करणेे अचूूक ठरणाार नााहीी. 
उदााहरणाार्थथ २०११-१२ मध्येे ओटीीटीी, 

स्माार्टटफोोन, ॲपवरून फूूड डि�लि�व्हरीी, 
ओलाा-उबरसाारख्याा सेेवाा आजच्याा 
प्रमााणाात नव्हत्याा. डि�शवॉॉशर, लि�क्वि�ड 
डि�टर्जंंट, फि�टनेेसशीी संंबंंधि�त अनेेक 
सेेवाा आणि� डि�जि�टल कन्झम्प्शन 
यांंचेेहीी अर्थथव्यवस्थेेतीील महत्त्व 
आजच्याा तुुलनेेत वेेगळेे आहेे. 
अर्थथव्यवस्थेेचीी रचनाा बदललीी असेेल 
तर जीीडीीपीी मोोजण्यााचीी पद्धतहीी 
त्याानुुसाार बदलाावीी लाागतेे. 

मग २०२२-२३ हेचे बेेस इयर काा? 
त्याावरहीी प्रश्न उपस्थि�त होोत आहेते. 
बेेस इयर शक्य ति�तकेे साामाान्य वर्षष 
असाावेे. त्याात असाामाान्य महाागााई, मोोठाा 
आर्थि�िक धक्काा, युुद्ध किं�वाा इतर मोोठेे 
व्यत्यय नसाावेेत. कोोवि�डनंंतर बेेस इयर 
बदलण्यााचाा नि�र्णणय लगेचे घेेणेे योोग्य 
नव्हतेे, काारण कोोवि�डचाा धक्काा 
अर्थथव्यवस्थेेवर होोताा. २०२२-२३ पर्यंंत 
त्यााचेे अनेेक परि�णााम कााहीी प्रमााणाात 
साामाान्य झाालेे होोतेे. त्याामुुळेे तेे वर्षष 
तुुलनेेनेे प्रति�नि�धि�क बेेस म्हणूून घेेण्याात 
आलेे. महत्त्वााचेे म्हणजेे हाा बदल 
अचाानक झाालेेलाा नि�र्णणय नव्हताा. नव्याा 
बेेस इयरचीी घोोषणाा २०२४ मध्येे झाालीी 
होोतीी आणि� त्याानंंतर नवीीन माालि�काा 
तयाार करण्याात आलीी. 

नव्याा पद्धतीीत नेेमकाा बदल कााय 
झाालाा? 

सर्वाात महत्त्वााचाा बदल म्हणजेे 
अर्थथव्यवस्थेेचेे कव्हरेेज वााढवण्यााचाा 
प्रयत्न. भाारताात मोोठाा अनौौपचाारि�क 
आणि� अनकॉॉर्पोोरेेटेेड सेेक्टर आहेे.  
छोोटीी दुकुाानेे, घराातूून चाालणाारेे 
व्यवसााय, छोोटे ेउत्पाादक, चहााच्याा 
टपन्याा, छोोटे ेहॉॉटेले्स, छोोटे ेव्याापाारीी 
अशाा अनेेक आर्थि�िक क्रि�याा 
जीीडीीपीीमध्येे अचूूकपणे पकडणे 
अवघड असतेे.  

आताा अशाा अनकॉॉर्पोोरेेटेेड सेेक्टरसााठीी 
प्रत्यक्ष सर्वेेक्षणांंचाा वाापर वााढवण्याात 
आलाा आहेे. उत्पाादन कि�तीी आहेे, कि�तीी 
काामगाार आहेेत, वेेतन कि�तीी आहेे, 
कोोणत्याा क्षेेत्राात कि�तीी उद्योोग आहेेत, 
यााचाा अधि�क तपशीीलवाार डेेटाा गोोळाा 
केेलाा जाातोो. त्याामुुळेे पूूर्वीीच्याा तुुलनेेत 
अर्थथव्यवस्थेेचेे अधि�क व्याापक चि�त्र 
मि�ळवण्यााचाा प्रयत्न आहेे. 

पूूर्वीी हाा अनौौपचाारि�क सेेक्टर कसाा 
मोोजलाा जाात होोताा? 
पूूर्वीी अनेेक वेेळाा उपलब्ध सर्वेेक्षणााच्याा 
आधााराावर अंंदााज पुुढे ेनेेलेे जाात. 
उदााहरणाार्थथ, एखााद्याा क्षेेत्राात 
उत्पाादन १०० आहेे आणि� त्याातूून २० 
रोोजगाार नि�र्मााण होोताात, असेे एखाादयाा 
सर्वेेक्षणाातूून दि�सलेे. पुुढे े
रोोजगाारााच्याा आकडेवाारीीत वााढ दि�सलीी 
तर त्याावरुन उत्पाादन वााढल्यााचाा 
अंंदााज कााढलाा जााई. पण हीी पद्धत 
मर्याादि�त आहेे. समजाा, ऑटोोमेेशनमुुळेे 
उत्पाादन वााढलेे पण रोोजगाार वााढलाा 
नााहीी, तर केेवळ रोोजगाारााच्याा 
आकडयाावरून उत्पाादनााचीी वााढ 
मोोजणे चुुकीीचेे ठरु शकतेे. म्हणूूनच 
प्रत्यक्ष क्षेेत्रीीय सर्वेेक्षण महत्त्वााचेे आहेे. 

नव्याा पद्धतीीवर सर्वाात योोग्य टीीकाा 
कोोणतीी आहेे?
बेेस इयर आणि� पद्धत हेे दोोन्हीी एकााच 
वेेळीी बदललेे आणि� जुुन्याा व नव्याा 
पद्धतीीतीील फरक स्पष्ट 
करणाारीी ओव्हरलॅॅपिं�गं सि�रीीज दि�लीी 
गेलेीी नााहीी, हीी महत्त्वााचीी टीीकाा आहेे. 
समजाा जुुन्याा बेेस इयरवर आधीीचीी 
पद्धत वाापरुन एक आकडाा मि�ळतोो 
आणि� त्यााच जुुन्याा बेेस इयरवर नवीी 
पद्धत वाापरन दुसुराा आकडाा 
मि�ळतोो. मग याा दोोन आकड्यांंमधीील 
फरक पद्धत बदलल्याामुुळेे कि�तीी 
झाालाा, हेे स्पष्ट होोतेे. त्याानंंतर बेेस 
इयर बदलल्यााचाा परि�णााम वेेगळाा 
दााखवताा येेतोो. आत्ताा बेेस इयरहीी 
बदललेे आणि� पद्धतहीी बदललीी. 
त्याामुुळेे जुुन्याा आणि� नव्याा आकड्याात 
जोो फरक दि�सतोो, तोो नेेमकाा बेेस 
इयरमुुळेे कि�तीी आणि� पद्धतीीमुुळेे 
कि�तीी, हैै नाागरि�कांंनाा सहजपणे समजत 
नााहीी. पाारदर्शशकतेेच्याा दृष्टीीनेे 
ओव्हरलॅॅपिं�गं सि�रीीज असणेे अधि�क 
योोग्य ठरलेे असतेे. 

मग जुुनाा ८६ लााख कोोटींंचाा आकडाा 
चुुकीीचाा होोताा काा? 
‘चुुकीीचाा’ हाा शब्द वाापरणेे योोग्य नााहीी. 
तोो त्याा वेेळच्याा पद्धतीीनुुसाार कााढलेेलाा 
अंंदााज होोताा. नव्याा पद्धतीीनुुसाार तोोच 
आकडाा सुुमाारेे ८० लााख कोोटीी रुपयेे 
येेतोो. म्हणजेे दोोन्हीी आकडे वेेगवेेगळ्याा 

पद्धतींंनीी मोोजलेेलेे आहेेत. माात्र यााचाा 
अर्थथ असाा नक्कीीच होोतोो कीी जुुन्याा 
माालि�केतीील आकडयांंचीी नव्याा 
माालि�केशीी थेेट तुुलनाा करताा येेणाार 
नााहीी. म्हणूूनच ऐति�हाासि�क आर्थि�िक 
काामगि�रीीचेे मूूल्यमाापन करताानाा 
साातत्यपूूर्णण माालि�काा आवश्यक असतेे. 

जीीडीीपीी मोोजताानाा आताा जीीएसटीी, 
वााहन नोंंदणीी, डि�जि�टल डेेटाा 
यांंसाारख्याा गोोष्टींंचााहीी वाापर होोतोो 
काा? 
होो. हीी नव्याा पद्धतीीचीी एक महत्त्वााचीी 
बााजूू आहेे. वााहन नोंंदणीी झाालीी म्हणजेे 
वााहन वि�कलेे गेलेेे किं�वाा उत्पाादन झाालेे, 
यााचाा कााहीी प्रमााणाात अंंदााज येेतोो. 
जीीएसटीीमधूून व्यवहाार आणि� 
उत्पाादनााबद्दल मााहि�तीी मि�ळतेे. रेेले्वे, 
वि�माान वााहतूूक आणि� इतर डि�जि�टल 
व्यवहाारांंमधीील डेेटाा देेखीील उपयोोगीी 
ठरतोो. यााचाा अर्थथ 
पूूर्वीीचाा सगळाा डेेटाा चुुकीीचाा होोताा असाा 
नााहीी. माात्र आताा उपलब्ध असलेेल्याा 
अधि�क डेेटाा-स्रोोतांंचाा जीीडीीपीीच्याा 
अंंदााजाासााठीी प्रत्यक्ष वाापर केेलाा जाात 
आहेे. 

पण मोोठीी कॅॅश इकॉॉनॉॉमीी याा 
सगळ्याात कशीी मोोजलीी जाातेे? 
हाा काायमच एक अवघड प्रश्न आहेे. 
उदााहरणाार्थथ, एखााद्याा शेेतकऱ्याानेे १०० 
कि�लोो तांंदूळू पि�कवलाा आणि� 
तोो रोोख पैैशाात वि�कलाा. त्याा 
व्यवहााराावर जीीएसटीी नसेेल. तरीी 
उत्पाादन झाालेेलेे आहेे. त्याामुुळेे शेेतीीचेे 
उत्पाादन मोोजताानाा क्षेेत्रफळ, लाागवड 
आणि� उत्पाादकताा यांंसाारख्याा 
नि�कषांंचाा वाापर करुन अंंदााज कााढलाा 
जाातोो. याातहीी आताा तंंत्रज्ञाानााचाा वाापर 
वााढलाा आहेे. पूूर्वीी स्थाानि�क 
पाातळीीवरीील अंंदााजांंवर अवलंंबूून 
रााहाावेे लाागे;े आताा रि�मोोट सेेन्सिं�गं 
आणि� सॅॅटेलेााइट इमेेजरीीमधूून एखााद्याा 
भाागाात कोोणतेे पीीक आहेे, यााचााहीी 
अंंदााज घेेताा येेतोो.

याा सगळ्याा चर्चेेनंंतर ७.८ टके्के 
वााढीीचाा आकडाा कि�तपत समजूून 
घ्याायलाा हवाा? 
७.८ टके्के हाा नव्याा पद्धतीीनुुसाार 
कााढलेेलाा रि�यल जीीडीीपीी ग्रोोथ रेेट आहेे. 
त्याामुुळेे तोो आकडाा सरसकट 
फेेटााळणे योोग्य नााहीी. पण त्यााचाा अर्थथ 
असाा देेखीील नााहीी कीी प्रत्येेक 
भाारतीीयााच्याा जीीवनाात ७.८ टक्क्यांंचीी 
सुुधाारणाा झाालीी आहेे. याा वाादीीमध्येे 
ग्रााहकांंचाा खर्चच सुुमाारेे ७.१ टक्क्यांंनीी 
वााढल्यााचेे दि�सतेे. वााहन नोंंदणीी 
एप्रि�ल-जूून ति�मााहीीत माागीील वर्षााच्याा 
तुुलनेेत सुुमाारेे १५ टक्क्यांंनीी वााढलीी. 
कााहीी प्रकाारचेे रि�टेले के्रेडि�टहीी 

मोोठ्याा प्रमााणाात वााढलेे. गुंं�तवणूूक 
म्हणजेे जीीएफसीीएफ सुुमाारेे १२ 
टक्क्यांंनीी वााढलीी आहेे. त्याामुुळेे 
अर्थथव्यवस्थेेत कााहीी वाास्तवि�क 
हाालचााल दि�सतेे. माात्र त्यााच वेेळीी 
रोोजगाार, उत्पन्न आणि� वि�षमताा यांंचाा 
स्वतंंत्र वि�चाार कराावाा लाागतोो. 
जीीडीीपीीचाा आकडाा अर्थथव्यवस्थेेचीी 
दि�शाा सांंगतोो; समााजाातीील प्रत्येेक 
व्यक्तीीचेे आर्थि�िक भवि�ष्य नााहीी. 

मग याा वााढीीचाा रोोजगाारााशीी संंबंंध 
कि�तीी आहेे? 
जीीडीीपीी वााढलाा म्हणजेे रोोजगाार त्यााच 
प्रमााणाात वााढेेल, असेे आताा म्हणताा 
येेत नााहीी. रोोजगाारााचीी 
जीीडीीपीीशीी असलेेलीी जोोड अनेेक 
क्षेेत्रांंमध्येे वेेगळीी आहेे. उदााहरणाार्थथ, 
आयटीी, प्रोोफेेशनल सर्वि�िसेेस आणि� 
रि�अल इस्टेटेसाारख्याा क्षेेत्रांंमध्येे 
जीीडीीपीी वााढीीचाा रोोजगााराावर तुुलनेेनेे 
जाास्त परि�णााम दि�सतोो. पण 
मॅॅन्युुफॅॅक्चरिं�गंमध्येे उत्पाादन वााढलेे तरीी 
रोोजगाार त्यााच प्रमााणाात वााढेेलच असेे 
नााहीी. म्हणूून ‘७.८ टके्के जीीडीीपीी वााढलाा 
म्हणजेे नोोकन्यााहीी तेेवढयााच वेेगाानेे 
वााढल्याा’ असाा नि�ष्कर्षष कााढणेे चुुकीीचेे 
ठरेल. 

शेेवटीी, जीीडीीपीीचाा आकडाा 
आपल्याासााठीी एवढाा महत्त्वााचाा  
काा आहेे? 
काारण धोोरण ठरवण्याासााठीी 
आपल्याालाा अर्थथव्यवस्थेेचाा एक 
मोोजताा येेणााराा, तुुलनाात्मक आकडाा 
हवाा असतोो. जीीडीीपीी परि�पूूर्णण नााहीी. 
त्याात तु्रुटीी आहेेत, पद्धतीी बदलताात 
आणि� अंंदााज बदलूू शकताात. पण 
तरीीहीी तोो धोोरणकर्त्याासााठीी अत्यंंत 
महत्त्वााचाा संंदर्भभबिं�दंू ूआहेे. माानवीी 
मनाालाा आकड्यांंचाा परि�णााम वेेगळ्याा 
पद्धतीीनेे होोतोो. अर्थथव्यवस्थेेत अडचणीी 
आहेेत हेे आपल्याालाा जााणवत असतेे, 
पण उत्पाादन १०० वरुन ५० झाालेे’ असेे 
सांंगि�तलेे कीी संंकटााचीी तीीव्रताा लगेचे 
समजतेे. म्हणूून जीीडीीपीीचाा आकडाा 
महत्त्वााचाा आहेे. माात्र त्याा आकडयाालाा 
अर्थथ देेताानाा त्याामाागचीी पद्धत, बेेस 
इयर, रोोजगाार, उत्पन्न, वि�षमताा आणि� 
लोोकांंच्याा प्रत्यक्ष जीीवनाातीील 
अनुुभव हेे सगळेे एकत्र पााहाावेे लाागतेे. 
७.८ टके्के हाा आकडाा त्याामुुळेे ‘खोोटाा’ 
नााहीी; पण तोो संंपूूर्णण कहााणीीहीी 
नााहीी. अर्थथव्यवस्थेेचीी खरीी कहााणीी 
आकड्यांंच्याा पलीीकडे आणि� 
आकड्यांंच्याा आत, दोोन्हीीकडे दडलेेलीी 
असतेे.



Bridging the gap between 
academic learning and 

real-world industry 
requirements is essential to 
preparing future civil 
engineering professionals. 
With this objective, the 
Department of Civil 
Engineering at MIT School of 
Engineering and Sciences, 
MIT-ADT University, 
Rajbaug, Loni Kalbhor, has 
invited Mr. Sarvesh Javdekar, 
Technical Director, Vilas 
Javdekar Developers, to serve 
on its Advisory Board.

With his experience in the 
construction and real estate 
sector, Mr. Sarvesh Javdekar 
will bring practical industry 
perspectives to the academic 
environment and contribute 
to discussions around the 
evolving needs of the 
profession.
The Advisory Board will 
provide inputs on 
curriculum development, 
practical learning, emerging 
technologies, evolving 
construction practices and 
the skills required by the 
sector. It will also explore 
opportunities for students to 
gain first-hand industry 
exposure through site visits, 
internships, live projects, 
expert sessions and other  

industry-led learning 
initiatives.
Such engagement can help 
students understand how 
engineering concepts are 
applied across actual project 
environments. It can 
introduce them to areas such 
as project planning, 
construction management, 
quality standards, 
sustainability, technology 
adoption and professional 
practices that shape the built 
environment.
For students, these 
interactions can offer a 
clearer understanding of the 
opportunities and challenges 
that come with a career in 
the construction industry. 

Exposure to professionals 
and live project 
environments can help them  
connect technical concepts 
with practical decision-
making, while also 
encouraging curiosity, 
problem-solving and a 
stronger understanding of 
workplace expectations. 
Such experiences can 
complement classroom 
learning and give students a 
broader perspective on the 
different roles and career 
paths available within the 
sector.
In his role on the Advisory 
Board, Mr. Sarvesh Javdekar 
will share insights from his 
professional experience and 
contribute to discussions on 
keeping academic learning 

aligned with changing 
industry requirements. He 
will also provide perspectives 
on opportunities in applied 
research, consultancy, 
innovation and practical 
knowledge sharing.
The Advisory Board is 
proposed to meet once or 
twice during the academic 
year at the MIT-ADT 
University campus, as per 
the University’s schedule.
The initiative aims to create a 
stronger connection between 
classroom learning and 
real-world engineering, 
giving students greater 
exposure to industry 
practices and helping them 
develop skills relevant to the 
future of the construction 
sector.
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Building the Engineers of Tomorrow

What’s Changing in Your Housing Society? 
A Simple Guide to the Proposed Model Bye-laws
The Maharashtra 

Government has released 
a draft of revised Model 
Bye-Laws for Tenant  
Co-partnership Co-operative 
Housing Societies — the 
rulebook every housing 
society, will eventually 
adopt. It is the first ground-
up rewrite since 2014, and it 
touches almost everything: 
how meetings are held, how 
flats change hands, how 
redevelopment is decided, 
and how your society 
manages its money, parking 
and EV charging. Here’s a 
plain-language look at what’s 
changing. 
1. Why a New Rulebook, 
and Why It Matters to You
Since 2014, a lot has changed 
in how housing societies 
function — video-
conferencing became 
normal, redevelopment 
activity picked up pace 
across Maharashtra, and 
electric vehicles moved from 
novelty to necessity. The 
draft bye-laws are the 
Government’s attempt to 
catch up with all of this at 
once. They are organised into 
clear chapters covering 
membership, funds, 
meetings, maintenance, 
redevelopment, parking and 
grievance redressal.
Once finalised and notified, 
every registered society will 
need to adopt these bye-laws 
in place of its current 
2014-model bye-laws.  
For members, this isn’t just 
paperwork — it changes real 
things: how your vote counts 
at a meeting, how your flat 
passes to your family, and 
how a redevelopment 
decision gets made and can 
(or cannot) be challenged. 
2. Membership, Nomination 
& Transfer of Flats
The draft brings welcome 
clarity to a process that has 
historically caused family 
disputes and delays.

• �Nomination is not 
ownership: a nominee only 
becomes a “Provisional 
Member” after a member’s 
death, holding the flat in 
trust for the legal heirs until 
succession is finally settled 
— exactly as courts have 
long held, now written into 
the bye-law itself.

• �Where there’s no 
nomination, the Society 
must publicly invite claims 
from legal heirs (via 
newspaper notice and 
notice board) before 
admitting anyone as a 
Provisional Member.

• �Family settlements and 

succession documents 
(probate, succession 
certificate, legal-heirship 
certificate) are given a 
clear, time-bound process, 
backed by an indemnity 
bond so the Society is 
protected while the family 
sorts out its share.

• �Transfer applications must 
be scrutinised within 15 
days and decided within  
30 days of a complete 
application — so a 
compliant buyer or heir 
isn’t left waiting 
indefinitely.

For members, the takeaway 
is simple: keep your 
nomination updated, and 
know that your family’s claim 
will now follow a 
documented, time-bound 
process rather than depend 
on the Committee’s 
discretion. 
3. AGM/SGM Meetings 
— Now Explicitly Online-
Friendly
One of the most member-
friendly changes: Meetings  
of Committee— can now be 
conducted online or in 
hybrid mode, not just in 
person.

• �Members joining by video-
conferencing count 
towards quorum, exactly 
like those attending 
physically.

• �E-voting/polling is 
recognised, provided it 
leaves a verifiable trail — 
useful for busy members 
and for non-resident 
owners who could never 
attend in person before.

• �For important resolutions, 
the threshold is being 
tightened: not just a 
majority of those present, 
but 51% of the Society’s 
total membership (or 
two-thirds, for specific 
matters) — including 
online attendees — must 
vote in favour.

• �Redevelopment-related 
SGMs get extra safeguards: 
14 clear days’ notice, a 
two-thirds quorum, 
mandatory attendance of a 
Registrar’s representative, 
and compulsory video 
recording of the meeting.

In short: it’s easier to 
participate, but harder to 
push through a major 
decision without genuine, 
broad-based support — a fair 
trade-off for members who 
couldn’t always make it to a 
physical meeting.  

4. Redevelopment —  
A More Structured Path
Redevelopment gets its own 

detailed chapter for the first 
time, requiring a Society to 
formally assess structural 
condition, repair costs and 
redevelopment feasibility 
before choosing between 
self-redevelopment and a 
developer-led project.

• �Developer selection is 
ordinarily competitive 
— but 100% member 
consent can permit a 
single, unanimously 
chosen developer to be 
appointed directly, without 
a formal tender.

• �Once a redevelopment 
resolution is validly passed, 
it binds all members; 
individual dissent alone 
cannot stall a project that 
has followed due process.

• �Self-redevelopment comes 
with financial guardrails 
— enhanced disclosure of 
lenders, interest rates and 
cost-overrun risk before the 
General Body approves 
borrowing against the 
Society’s own land.

• �A distinction is drawn 
between material changes 
(which still need General 
Body approval) and routine 
technical/statutory 
revisions (which the 
Managing Committee or its 
PMC can handle) — so 
redevelopment doesn’t 
stall over minor plan 
tweaks.

These suggestions are still 
under consideration by the 
Government and are not yet 
part of the draft.
5. Funds & Charges — What 
You’ll Be Contributing To
The draft makes several 
funds mandatory rather than 
optional, with minimum 
contribution rates tied to 
your flat’s construction cost:

• �Sinking Fund — minimum 
0.25% per annum of 
construction cost, for 
structural repairs and 
major replacements.

• �Repair & Maintenance 
Fund — minimum 0.75% 
per annum, for routine, 
day-to-day upkeep.

• �Major Repair Fund — 
collected as needed, 
pro-rata on area, for 
significant renovation or 
restoration work.

• �Corpus Fund — amounts 
received from a developer 
or contributed by members 
in connection with 
redevelopment, kept 
separately accounted for.

A helpful clarification for  
defaulters too: no member’s 
rights or facilities can be  

restricted for non-payment 
without prior written notice 
and a chance to be heard 
— recovery has to follow due 
process, not arbitrary action. 
6. Parking & EV Charging
• �One parking space is 

ordinarily allotted per flat/
unit, subject to availability 
— not a guaranteed right 
where space is limited.

• �Installing a private EV 
charging point no longer 
needs General Body 
approval, as long as it 
meets applicable legal and 
safety requirements — a  
straightforward win for  
members going electric.

• �The Society’s parking- 
management powers apply  

only to property that’s 
actually been handed over 
to it — an important point 
for members in phased or 
multi-building layouts, 
where common areas and 
future wings are still being 
developed.

What Happens Next
This is still a draft. The 
Government invited 
suggestions and objections 
from societies, professional 
bodies and other 
stakeholders before finalising 
the text, and the final notified 
version may differ from  
what’s summarised here. 
Once it is notified, your 
Managing Committee will 
need to formally adopt the  
new bye-laws at  

a General Body meeting.
VJ Connect will keep you 
updated as the final bye-laws 
are notified, and will walk 
you through exactly what 
your Society needs to do to 
adopt them. Until then, this 
is a good moment to update 
your nomination, check your 
Society’s fund contributions, 
and start thinking about how 
your Society would want to 
handle its own future 
redevelopment — well 
before the need actually 
arises.

A new academic-
industry association 
brings the 
experience of the 
construction sector 
closer to aspiring 
civil engineers. 

With Mr. Sarvesh 
Javdekar joining the 
Advisory Board of 
MIT-ADT University’s 
Department of Civil 
Engineering, students 
will gain access to 
perspectives shaped by 
real projects, evolving 
technologies and the 
changing demands of 
the built environment. 

General Body Meetings 
(AGM/SGM)

Majority for Resolutions

Redevelopment SGMs

Nomination After Death

Transfer of Flat/Shares

Redevelopment  
Decision-Making

Funds (Sinking / Repair / 
Major Repair / Corpus)

Action on Arrears/ 
Defaults

EV Charging

Digital Notices  
& Records

Grievance Redressal

Aspect Existing Bye-Laws (2014) Proposed Bye-Laws (2026 Draft)  
& Amended MCS Act

Only physical attendance recognised. 
Quorum and voting counted solely 
from members physically present at 
the venue.

A resolution generally passes with a 
simple majority of the members pres-
ent and voting at the meeting.

No distinct, heightened procedure — 
the standard SGM notice and quorum 
rules applied.

Nominee’s status was less clearly 
defined; bye-laws did not spell out a 
time-bound, documented process for 
admitting legal heirs where there was 
no nomination.
No fixed statutory timeline in the bye-
law itself for scrutiny or decision on a 
transfer application.

Brief, general provisions; competitive 
tendering (multiple offers) expected 
in virtually all cases, with no separate 
framework for self-redevelopment.

Sinking Fund and a general Repair 
Fund required, each with a minimum 
contribution rate; Major Repair Fund 
and Corpus Fund not separately or 
clearly defined.

Society’s recovery powers and any 
restriction on a defaulting member’s 
rights were not tied to a specific 
notice-and-hearing requirement in the 
bye-law.

Not addressed at all — the concept 
did not feature in the 2014 bye-laws.

Notices and records were expected 
to be physical/paper-based; no 
explicit recognition of email or digital 
communication as valid service.

No dedicated, time-bound 
grievance mechanism built into the 
bye-laws.

Physical, online (video-conferencing) or 
hybrid meetings all recognised. Online 
attendees count towards quorum; e-voting/
polling permitted with a verifiable audit 
trail.

Key resolutions require 51% of the 
Society’s total membership (not just 
those present), or two-thirds for specific 
matters — including online attendees.

14 days’ clear notice, two-thirds quorum, 
mandatory attendance of a Registrar’s 
representative, and compulsory video 
recording of the meeting
Nominee is formally admitted as a 
“Provisional Member”, holding the flat 
in trust for legal heirs. Where there’s no 
nomination, the Society must publicly 
invite claims from heirs before admission.
Application must be scrutinised within 
15 days and decided within 30 days of 
a complete application, with reasons 
recorded if refused.
Dedicated redevelopment chapter: 
mandatory structural/feasibility assessment 
before choosing self- or developer-led 
redevelopment; enhanced financial 
disclosure for self-redevelopment 
borrowing.

Six distinct funds set out — Sinking, Repair 
& Maintenance, Major Repair, Corpus, 
Education & Training, and Election Fund 
— each with its own minimum rate and 
permitted use.

No member’s rights or facilities can be 
restricted for non-payment without 
prior written notice and a reasonable 
opportunity to be heard.

A member may install a private EV 
charging point without needing General 
Body approval, subject to applicable legal 
and safety requirements.
Electronic circulation of notices, 
records and (where legally permissible) 
redevelopment documents is expressly 
recognised as valid service.

Formal grievance redressal mechanism 
proposed, including acknowledgment of 
a complaint within 3 days and defined 
disposal timelines.



Magarpatta–Amanora : 
An Address That Keeps Getting Better

THE VJ VIBE

Ganapati is a time for 
coming together, 

celebrating traditions and 
creating moments that stay 
with us. This month, our 
employee engagement 
initiative brought that spirit 
right into the workplace with 
a fun, festive and 
meaningful experience, 
Modak Personality.
Organised across 10 
different locations, the 
session gave employees an 
opportunity to pause, 
connect and look at 
themselves and their teams 
through a completely new 
lens. With Haldi-Kumkum, 
Tilak and energetic Dhol-
Tasha setting the mood, the 
atmosphere was festive from 
the very beginning.

But this wasn’t just about 
celebrating Ganapati. It was 
about understanding what 
makes each of us unique 
and how those differences 
make our teams stronger.
Which Modak Are You?
Employees explored five 
different Modak 
personalities:
Ukadiche Modak – 
Disciplined & Reliable
Mava Modak – Caring & 
Supportive
Chocolate Modak – 
Creative & Open-minded
Mango Modak – Positive & 
Adaptable
Fried Modak – Hardworking 
& Determined
Through an interactive 
activity, employees reflected 
on their past, present and 
future selves at work, 
identifying the traits that 
have shaped their journey 
and the qualities they would 
like to carry forward.
The session also created a 
safe space to acknowledge 

the little things that 
sometimes hold us back. 
Through ‘Confess Your 
Vighna’, employees put their 
internal challenges and 
workplace obstacles on 
paper and symbolically 
offered them as a ‘Samarpan 
of Sankat’, a simple reminder 
to let go and move forward.
From Individual Strengths 
to One Team
The fun took another turn 
when employees came 
together to create their 
Ultimate Team Modak.
Different personalities. 
Different strengths. Different 
perspectives. One team.
The activity encouraged 
employees to recognise 
what their colleagues bring 
to the table and understand 
how individual 
contributions come together 
to make the bigger picture 
work. It strengthened 
collaboration, connection 
and a sense of belonging — 
while keeping the 
experience creative, 
interactive and full of 
energy.
Taking the Learning 
Beyond the Session
The experience didn’t end 
when the activity did.
Through The Prasad Thaal, 
employees selected one or 
two personality traits they 
wanted to strengthen and 
received simple action cards 
to keep on their desks. These 
everyday reminders 
encourage employees to 
turn a good intention into 
workplace behaviour.
And then came the sweetest 
part, Modaks of Love. 
Employees exchanged small 
tokens of appreciation, 
ending the session with 
gratitude, warmth and a 
little more connection with 
one another.

Celebrating People, One 
Modak at a Time
From self-awareness and 
reflection to collaboration, 
appreciation and everyday 
growth, Modak Personality 
brought together the festive 
spirit of Ganapati with 
meaningful employee 
engagement.

A good address is not defined 
by what is around it today 

alone. It is also about how well 
it keeps up with the way the city 
lives, works and grows.
The Magarpatta–Amanora belt 
has steadily built that 
advantage. What was once seen 
primarily as a residential and IT 
destination has evolved into a 
well-connected urban 
ecosystem, where work, 
education, shopping, 
healthcare, recreation and 
everyday essentials are all 
within easy reach.
At the centre of this ecosystem 
are two established townships 
— Magarpatta City and 
Amanora Park Town. Together, 
they have shaped the character 
of East Pune, bringing homes, 
workplaces, retail, leisure and 
social infrastructure into one 
connected neighbourhood. 

Everything Within Reach

One of the biggest advantages 
of living here is the sheer 
convenience of the location.
A quick grocery run, a family 
dinner, a movie, a fitness 
session or an evening coffee 
does not necessarily require 
crossing the city. With 
established retail and 
entertainment destinations 
such as Amanora Mall and 
Seasons Mall close by, residents 
have plenty of options for both 
everyday needs and weekend 
plans. 

A Neighbourhood That Works 
for Families
The location also scores on 
everyday family convenience. 

Schools, colleges and learning 
centres across the wider 
Hadapsar–Magarpatta belt 
provide access to education 
without making long-distance 
travel a part of the daily routine.
For families, this creates an 
important advantage — more 
time spent together and less 
time spent travelling across the 
city. 

Healthcare Close to Home
Access to healthcare is another 
important part of a well-
rounded neighbourhood.

With established hospitals and 
medical facilities in and around 
Hadapsar and Magarpatta, 
residents have access to 
healthcare for routine 
consultations as well as more 
immediate requirements. 

From Workday to Weekend
The location’s connection to 
Pune’s employment hubs 
remains one of its defining 
strengths.
Magarpatta Cybercity places a 
major IT and commercial 
ecosystem right within the 
neighbourhood, while EON IT 
Park and World Trade Center in 
Kharadi further strengthen East 
Pune’s position as one of the 
city’s important business 
corridors.

For professionals, living close to 
these employment hubs can 
mean a more manageable daily 
commute and easier access to 
the opportunities around them.
But life here is not limited to 
the workday.

Fitness centres, sports facilities, 
cafés, restaurants, cinemas and 
recreational spaces add variety 
to the everyday routine. 
Whether it is an early morning 
workout, an evening meal or a 
spontaneous weekend plan, 
there is always something 
within the neighbourhood to 
look forward to. 

Connectivity That Keeps You 
Connected
The real strength of an 
established location is how 
easily it connects you to the rest 
of the city.

The Magarpatta–Amanora belt 
enjoys access to key roads 
connecting Hadapsar, Kharadi, 
Koregaon Park, Kalyani Nagar 
and other important parts of 
Pune. As East Pune continues 
to see infrastructure 
development and mobility 
improvements, connectivity 
remains an important part of 
the area’s long-term relevance. 

More Than a Convenient 
Location
The Magarpatta–Amanora belt 
has moved beyond being 
simply a residential destination. 

It has become a neighbourhood 
with its own rhythm — where 
people can live close to 
workplaces, access everyday 
essentials, spend time with 
family and enjoy the city 
without constantly travelling 
across it.
And that is what makes this 
address continue to stand out.
A location that is already 
established, yet continues to 
evolve — making everyday life 
simpler today while staying 
connected to the Pune of 
tomorrow.

A Modak for Every Personality 

This month’s 
employee 
engagement 
brought Ganapati 
celebrations, 
creativity and 
meaningful 
conversations 
together.

Where everyday 
convenience, 
established 
neighbourhoods 
and strong city 
connectivity come 
together.

From a festive welcome 
to hands-on activities, 
laughter and moments 
of appreciation, 
employees came 
together to celebrate 
the season in a way 
that was both enjoyable 
and meaningful. The 
experience offered a 
refreshing break from 
the everyday while 
creating space to 
connect, reflect and 
simply enjoy being 
together. 

Some locations promise 
what is yet to come. The 
Magarpatta–Amanora 
belt offers something 
more tangible — a 
well-established 
neighbourhood 
that continues to 
add convenience, 
connectivity and 
opportunities to 
everyday life.
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A Rakhi, A Gesture, A Bond 

The People Behind What We Build A Teacher, A Mentor, A Lasting 
Connection 

A Space to Learn, Grow and Take the 
Next Step : ioCare Comes to Wakad

At Vanaz Metro Station, we 
celebrated the festival with 

the female traffic wardens who 
stand by our site every day, 
helping manage traffic and 
keep movement around the 
area safe and organised.
A simple Rakhi, a small gift and 
a heartfelt thank-you became 
our way of recognising their 
everyday efforts. Beyond 
managing the movement of MC 
trucks, excavation material and 
construction vehicles, their 
presence plays an important 
role in keeping the 
neighbourhood moving 
smoothly.
But the celebration was about 
more than just a festival. It was 
about building a relationship 
based on respect, 

understanding and mutual 
support.
As part of this effort, we assured 
the traffic wardens that they 
could use the ladies’ washroom 
at our site whenever needed 
and also have access to basic 
refreshments such as tea, coffee 
and drinking water. A small 
step, but one that reflects our 
belief that being a good 
neighbour means being 
thoughtful about the people 
around us.
Our commitment to 
sustainability extends beyond 
construction. It is also about 
being sensitive towards people, 
labour and nature, and creating 
a positive connection with the 
neighbourhoods where we 
build.

What makes someone 
choose engineering?

Is it the love for numbers and 
problem-solving? The 
curiosity to understand how 
things work? The satisfaction 
of seeing an idea take shape? 
Or simply the desire to build 
something that lasts?
This Engineers’ Day, VJ and 
Sankalp took a moment to ask 
that question, not just to 
celebrate the profession, but 
to celebrate the people who 
chose it.
Across offices and project 
sites, engineers came together 
for simple cake-cutting 
celebrations. It was a small 
gesture, but one that carried a 
larger thought: to pause from 
the everyday work of 
planning, designing, 
coordinating and executing, 
and recognise the people who 
make it all happen.
At the West Office, the 
celebration took a more 
personal turn with Mr. 
Sarvesh Javdekar, Technical 
Director, joining the 
engineers. He began by 
sharing his own story of why 
he chose engineering, a 
personal journey that went 
beyond a degree or a 
designation.
Then came a simple question 
for everyone in the room: Why 
did you choose engineering?
The answers were as varied as 
the people themselves. Some 
spoke about their interests, 
some about what drew them 
to the field, and some brought 

their own memories and 
experiences into the 
conversation. Soon, what 
began as a question turned 
into an open exchange with 
cheers, laughter and plenty of 
camaraderie filling the room.
The moment also created an 
opportunity to recognise the 
women engineers at VJ and 
Sankalp. Mr. Javdekar invited 
them to cut the cake, 
acknowledging their 
contribution to a profession 
that has traditionally been 
seen as male-dominated.
Because engineering is not 
only about what gets built. It is 
also about the people who 
choose to build it, the reasons 
that brought them here, the 
knowledge they carry, the 
challenges they solve and the 
difference they make through 
their work every day.
This Engineers’ Day, VJ and 
Sankalp celebrated all of that, 
the profession, the passion 
and, most importantly, the 
people behind it.

Suchitra Navin Singh Madam 
from Kolhapur has spent a 

significant part of her 
professional journey in the 
world of Civil Engineering 
education. After completing her 
Civil Engineering degree and 
post-graduation in Geo-
Technical Engineering, she 
chose teaching as her 
profession and went on to 
spend 13 years teaching at MIT.
Among the students she taught 
was Sarvesh Javdekar, Technical 
Director at Vilas Javdekar 
Developers. For a teacher, 
students become part of a 
larger journey—each one 
moving ahead, building a 
career and finding their own 
path. For students, the lessons 
and guidance received during 
those years can stay with them 
long after they leave the 
classroom.
This Teachers’ Day, that 
connection came full circle 
when Suchitra Madam met 
Sarvesh Javdekar at the VJ 
office.
The meeting was more than a 
reunion. It was a moment to 
look back at the years spent in 
the classroom and see how far a 
student had come. From Civil 
Engineering lectures and 
academic discussions to a 
professional journey in the 
construction and real estate 
industry, the meeting brought  

together two chapters of the 
same story.
For Suchitra Madam, it was an 
opportunity to meet a former 
student in his professional 
space. For Sarvesh, it was a 
chance to meet the teacher who 
had been part of his formative 
years as an engineer.
Teachers’ Day often reminds us 
to thank those who have guided 
us. But sometimes, the most 
meaningful appreciation is 
simply meeting again, years 
later, and sharing a 
conversation.
At VJ, this Teachers’ Day  

meeting was a reminder that  
the relationship between a 
teacher and a student does not 
end with graduation. Some 
connections continue to shape 
our journeys, long after we 
leave the classroom. 
It was a simple yet meaningful 
moment—one that celebrated 
not just a teacher and a 
student, but the journey 
between them. A reminder that 
the people who teach us often 
remain a part of our story, 
wherever life takes us. 

Every child has their own 
pace of learning and 

development. With the right 
support, guidance and 
encouragement, everyday 
challenges can become 
important steps forward.
ioCare Rehabilitation Centre 
has now started operations at 
VJ IndiLife, Wakad, bringing a 
range of specialised 
developmental and 
rehabilitation services closer to 
families in the neighbourhood.
The centre offers Occupational 
Therapy, Speech Therapy, 
Physical Education, Writing 
Education, Communication 
Skills, Behavioural Therapy, 
and Parenting Teaching & 
Counselling — bringing 
different aspects of child 
development together under 
one roof.
At ioCare, the approach is 
individualised. The team works 
around each child’s abilities 
and requirements, with a focus 
on building skills, confidence 
and greater independence. Its 
services are supported by 
experienced professionals, 
evidence-based practices and a 
family-centred approach, 
ensuring that parents are also 
part of the journey.
At VJ IndiLife, ioCare has found 

a space that works around the 
way its services are delivered. 
The SOHO unit has been 
transformed into a welcoming 
rehabilitation centre, with 
dedicated sessions and 
activities designed around the 
needs of children and their 
families.
The location also makes it 
convenient for families in 
Wakad and surrounding areas, 
with VJ IndiLife situated along 
the Pune-Bangalore Highway, 
beside Hotel Tip-Top.
For parents looking for 
professional support with their 
child’s communication, motor 
skills, learning, behaviour or 
overall development, ioCare 
offers an integrated set of 
services in one accessible 
location. 
The centre also creates an 
environment where children 
can learn, practise and progress 
at a pace that feels comfortable 
for them. Each session is 

designed to encourage 
participation while helping 
children develop practical skills 
that can support everyday life. 
With its presence at VJ IndiLife, 
ioCare aims to make 
specialised developmental 
support more accessible to 
families in and around Wakad. 
The centre brings together 
expertise, care and a supportive 
environment, helping every 
child take meaningful steps 
towards greater confidence and 
independence.

Celebrating Raksha 
Bandhan with 
the women who 
help keep our 
neighbourhood 
moving.

A simple question 
turned Engineers’ 
Day into an 
afternoon of stories, 
laughter and 
connection across  
VJ and Sankalp. 

From teaching Civil 
Engineering students 
to meeting one of 
her former students 
years later, Suchitra 
Navin Singh Madam’s 
journey reflects the 
lasting impact a 
teacher can have. 

A dedicated space 
for therapy, learning 
and developmental 
support, now open  
at VJ IndiLife, Wakad. 

A small celebration, 
a thoughtful gesture 
and a meaningful 
step towards building 
stronger connections 
with the people around 
our projects. 

This year, Engineers’ Day 
became an opportunity 
to look beyond roles 
and responsibilities 
and celebrate the 
personal journeys that 
brought engineers to the 
profession.

A special Teachers’ Day 
reunion that brought 
back memories of 
the classroom and 
celebrated the lasting 
bond between a teacher 
and her student. 

Wakad gets a new 
destination for child-
focused rehabilitation as 
ioCare opens its doors 
at VJ IndiLife, offering a 
range of therapies and 
developmental support 
services for children and 
families. 
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Some places are special 
because of what they are. 

And some are special because 
of everything they have 
witnessed.
For Palladio Kothrud Central, 
the Payabharani ceremony 
brought both together, the 
memories of a place that has 
been home to many for years 
and the excitement of what it 
is now becoming.
Held during Ganeshotsav, the 
Payabharani was the first 
auspicious on-site gathering 
for the customers of Palladio 
Kothrud Central. As a 
redevelopment project, the 
occasion had a character of its 
own. Existing owners came 
together with their long-
standing connection to the 
place, while new customers 
stepped in for the first time, 
meeting the people who 
would soon become their 
neighbours and community.
It was not just about marking 
the beginning of a project. It 
was about coming together at 
a place that already had a 
story and becoming part of its 
next chapter.

VJ Payabharani : Bringing Old 
Connections & New Beginnings Together 

The first auspicious 
gathering at 
Palladio Kothrud 
Central was a 
celebration of 
connections, 
gratitude and the 
journey ahead. For a redevelopment 

project, every beginning 
carries a little bit of 
the past. Payabharani 
brought together 
those who have been 
connected to the place 
and those just beginning 
their journey here, 
creating a day full of 
warmth, conversations 
and shared excitement. 

A day of blessings, 
togetherness & 

a new beginning.

Where the Past Meets 
the Future

The day began with the 
Payabharani ceremony, led 
by Guruji as VJ Parivaar 
members gathered at the site 
with their loved ones. The 
pooja brought an auspicious 
start to the occasion, followed 
by the traditional soil-filling 
ceremony, marking an 
important step in the 
transformation of Palladio 
Kothrud Central. With 
everyone coming together to 
participate in the rituals, the 
moment captured the 
significance of the milestone 
and the excitement of seeing 
the project take shape. 

More than just a 
celebration

What made the Payabharani 
special was the mix of people 
and emotions it brought 
together.
There were old neighbours 
reconnecting after years. New 
neighbours meeting for the 
first time. Customers seeing 
the progress of their future 
community. Construction 
workers being recognised and 
thanked. And the VJ Parivaar 
coming together to mark an 
important milestone.
For existing owners, it was a 
moment to reconnect with a 
place and people that have 
been part of their journey. For 
new customers, it was a first 
step towards finding their 
place within a new 
community.
The Payabharani at Palladio 
Kothrud Central became 
more than the ceremonial 
beginning of a redevelopment 
project. It brought together 
the past, present and future of 
PNPKC and gave everyone a 
chance to experience the 
project beyond plans, 
drawings and construction 
updates.
Because the making of a new 
community does not begin 
only when the buildings are 
ready. Sometimes, it begins 
with a ceremony, a shared 
meal, an old neighbour, a new 
introduction and the feeling 
that something special is 
about to begin.

Palladio Logo Thread 
Activity

The Palladio Logo Thread 
Activity added another simple 
yet engaging moment to the 
ceremony. Customers came 
together to participate in the 
activity, adding their own 
little contribution to a shared 
experience. It was a small 
gesture, but one that reflected 
the larger idea of people 
coming together to create 
something that belongs to 
everyone.

Shramseva – Sharing a 
Meal, Sharing Gratitude

Through Shramseva, 
customers had the 
opportunity to personally 
serve meals to the 
construction workers working 
on-site and share thoughtful 
gifts with them as a gesture of 
gratitude.
It was a meaningful part of 
the day, a chance to recognise 

the people whose everyday 
efforts are helping bring the 
next chapter of Palladio 
Kothrud Central to life. Sitting 
together over a shared meal 
made the moment feel 
personal, bringing customers, 
the VJ Parivaar and the 
on-site teams together in a 
simple expression of 
appreciation.

Find Your Neighbour 

One of the most interactive 
moments of the day was the 
Find Your Neighbour activity. 
Customers had fun finding 
their neighbours, introducing 
themselves and discovering 
the people they would soon 
share their new community 
with. For existing owners,  
it brought back familiar 
connections, while for new 
customers, it was an easy and 
enjoyable way to begin 
getting to know their future 
neighbours. The activity also 
came with a little surprise, 
making the introductions 
even more memorable.

Meeting the VJ & 
Sankalp Teams 

The day also created 
opportunities for customers 
to interact with the VJ and 
Sankalp teams. Conversations 
flowed naturally as customers 
shared their excitement, 
congratulated the teams and 
appreciated the effort that 
went into putting together the 
ceremony.
These interactions added a 
personal touch to the 
occasion, making it more 
than a project milestone. It 
was a chance for customers 

and teams to come together, 
exchange thoughts and 
celebrate the beginning of a 
journey that everyone would 
be part of.

Site Tour & Viewing 
Deck

The site tour and viewing 
deck experience gave 
customers an opportunity to 
see the progress of Palladio 
Kothrud Central up close.
For many, seeing a project in 
plans and seeing it take shape 
on-site are two very different 
experiences. From the 
viewing deck, customers 
could get a clearer sense of 
the scale of the development 
and understand how the 
project was progressing.

Many were pleasantly 
surprised by the amount of 
work already completed. For 
existing owners, it was a 
chance to see a familiar place 
transform. For new 
customers, it was their first 
real glimpse of the future they 
had chosen.

to watch the 
Palladio Kothrud 

Central’s  
VJ Payabharani

https://www.youtube.com/watch?v=c_eOwet63hE
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On 5th September, YashONE 
Eternitee witnessed a 

beautiful new beginning as the 
idols of Shri Ganapati, Shri 
Mahalakshmi and Shri Krishna 
were installed during the 
Mandir Sthapana and Pran 
Pratishthapana Ceremony.
The mandir was filled with the 
sound of mantras, the warmth of 
familiar faces and the energy of 
families coming together. For 
the residents of Buildings C and 
D, it was a celebration in the 
community they have already 
begun calling home. For 
homeowners from Buildings A, 
B and E, who are still waiting to 
receive their homes, it was a 
chance to be part of a milestone 
they will one day look back on 
as one of the first memories of 
their community.
The ceremony brought everyone 
together for the Pran 
Pratishthapana and Aarti, with 
homeowners participating in 
the rituals and seeking blessings 
for the journey ahead. There was 
a sense of togetherness that 
went beyond the ceremony 
itself; people met, connected 
and shared in a moment that 
belonged to the entire YashONE 
Eternitee community.
And then came an unexpected 
moment.
During the pooja, Guruji 
spontaneously invited a few 
couples from Phase 2 to sit for 
the rituals and participate in the 
pooja. For them, it was a lovely 
surprise, an opportunity to be 
part of the ceremony not just as 
guests, but as participants in the 
sacred beginning of their future 

community.
The experience continued with 
a guided visit to the recently 
opened Club Eternitee. The 
couples got a first look at the 
spaces created for community 
life, a glimpse of the 
experiences, conversations and 
celebrations that will gradually 
become part of their everyday 
lives.
We believe that the spaces 
within a community are as 
important as the homes 
themselves. A mandir is one 
such space, open to everyone, 
where a festival can bring 
neighbours together, a family 
can offer a prayer and 
generations can continue 
traditions in a place they all 
share.
That is what made this occasion 
at YashONE Eternitee special. It 
wasn’t only about installing 
three idols. It was about giving a 
growing community a place to 
pause, pray and come together.
Today, the mandir marks a 
sacred beginning. Tomorrow, it 
will become part of countless 
ordinary and extraordinary 
moments; morning prayers, 
festive celebrations, family 
visits, shared Aartis and quiet 
moments of gratitude.
And perhaps, years from now, 
when the residents of YashONE 

Eternitee look back, they will 
remember 5th September as the 
day when their community 
gathered together for the very 
first time around something 
sacred.
A beginning marked by faith.  
A space created for 
togetherness. And blessings for 
all the homes and families yet to 
come.

At Yashwin Enchanté,  
VJ Samvaad brought 

homeowners together for a 
conversation that went 
beyond updates and queries. 
It was a chance to connect 
with the  
VJ team, meet future 
neighbours and share 
thoughts about the journey 
ahead.
The session opened up a 
comfortable space for 
homeowners to ask 
questions, seek clarity and 
have direct conversations 
with the respective VJ teams. 
From project-related queries 
to understanding what lies 
ahead, every conversation 
added to a better 
understanding of the home 
journey.
What Made the Samvaad 
Special?
Questions that found 
answers
Homeowners openly shared 
their queries and received 
clarity from the respective 
teams, making the interaction 
simple, direct and 
transparent.
Discovering VJ ONE 
Parivaar
The VJ ONE Parivaar R&L 
Program was introduced to 
homeowners, giving them an 
understanding of its benefits 
and offerings. A few 
customers also redeemed 
their Trial Welcome Bonus 
during the session.
Meeting future neighbours
The session created an 
opportunity for homeowners 

to introduce themselves and 
interact with the people they 
will soon share a community 
with. Small conversations 
today can become familiar 
faces tomorrow.
Listening to our 
homeowners
Customers also shared their 
experiences and feedback 
from the recent Payabharani 
Event and Launch. Their 
inputs gave the VJ team 
valuable insights and kept the 
conversation going beyond 
the session.
VJ Samvaad keeps the 
conversation open, the 
connection strong and the 
journey shared. 

Some beginnings are 
celebrated with a ribbon-
cutting. Some begin with 
prayers, blessings and 
the coming together 
of families. At YashONE 
Eternitee, a sacred new 
chapter began with the 
Mandir Sthapana. 

A new home journey is 
also about the people 
you meet along the 
way. This Samvaad 
brought homeowners 
closer through open 
conversations, 
shared feedback, 
new introductions 
and a glimpse of the 
community they will 
soon call their own.

The first time you see your 
home, you don’t just see a 

space—you see a future taking 
shape.The rooms you have 
imagined, the spaces you have 
thought about and the little 
details you have been waiting 
to see; suddenly, they are right 
in front of you. For the VJ 
Parivaar members of the 
UK1321 Inclusive Housing 
Project, the Pre-Possession 
Visit brought that feeling to 
life.
It was their first opportunity to 
step into their future homes, 
look around and begin 
imagining the life that will 
soon unfold within those walls. 
There were smiles, curious 
glances, conversations and 
those little moments of 
happiness that come with 
finally seeing a home you have 
been waiting for.
The visit was also a chance to 
understand what goes into 
getting a home ready before 
possession. The VJ team 
walked homeowners through 
important plumbing and 
electrical systems and 
demonstrated Nahani trap 
testing, helping them 
understand the checks carried 
out before they receive their 
homes.
But for the VJ team, moments 
like these are emotional too.
Every home that moves closer 
to possession marks the end of 
months of hard work, 
countless checks and many 
people coming together 
behind the scenes. And then 

comes the moment when the 
homeowners finally walk in 
and see it for themselves. Their 
smiles make all those efforts 
feel worthwhile.
The visit also brought future 
neighbours together for the 
first time. Conversations 
began, introductions were 
made and familiar faces 
started to emerge; the first little 
steps towards a community 
that will soon become part of 
everyday life.
And for the VJ team, it was 
another one of those 
milestones that remind us why 
every home matters.

There’s a special feeling when 
you finally get to see your 

space ready.
For the Unit Holders of  
VJ Central Avenue, SOHO & 
SURE, the pre-possession visit 
was a much-awaited 
opportunity to step into their 
units, see the finishing for 
themselves and get a glimpse of 
the life that is about to begin 
there.
The visit brought a mix of 
excitement, curiosity and, most 
importantly, anticipation. 
Seeing the units ready made the 
wait for possession feel even 
more real. Unit Holders explored 
their spaces, looked at the 
details and shared their 
feedback with the VJ teams.
The visit was also a chance to 
have conversations and get 
answers. From possession 
formalities and maintenance to 
parking arrangements and other 
post-possession processes, Unit 
Holders interacted with the 
teams to understand what 
comes next. The teams were 
present throughout to guide 
them, address their queries and 
make the transition easier to 
understand.
For the VJ team, these 
interactions are equally 
important. They help us listen 
closely to what Unit Holders 
need and identify areas where 
timely support can make their 
post-possession experience 
smoother — whether it is 
around rental assistance, 
maintenance, parking or 
everyday usability.

But beyond the questions and 
conversations, there was one 
feeling that stood out, the 
eagerness to receive the keys 
and make the space their own.
A pre-possession visit is more 
than just seeing a ready unit. It is 
that moment when something 
you have been waiting for starts 
to feel real.
At VJ Central Avenue – SOHO & 
SURE, the spaces are ready, the 
next steps are clear, and the 
excitement is building.
The wait for possession is almost 
at its final step.

A first visit filled 
with smiles, 
anticipation and 
the joy of what’s to 
come.

SOHO & SURE Unit 
Holders get their 
first look at their 
ready spaces 

Until now, it was a home 
they had been waiting 
for. This time, they could 
walk through it, look 
around and picture their 
lives taking shape within 
it. The Pre-Possession 
Visit brought that 
beautiful feeling a little 
closer for our UK1321 
homeowners. 

A special visit brought 
excitement and 
anticipation as Unit 
Holders saw their ready 
spaces and looked 
forward to receiving 
possession soon. 

Stepping Into A Future 
They’ve Imagined

A Little Closer to the Moment 
They’ve Been Waiting For 

A Sacred Beginning at  
YashONE Eternitee 

Before the Keys, Come the 
Conversations 

Three idols. One 
sacred space. And a 
community coming 
together for its first 
prayer. 

A first visit filled 
with smiles, 
anticipation and 
the joy of what’s to 
come 



Your ongoing instalment 
payments can now bring 
you more rewards through 
the Early Payment Rewards 
Program.
For VJ Parivaar members with 
ongoing instalment 
payments, timely payments 
now come with an added 
benefit. The Early Payment 
Rewards Program by Vilas 
Javdekar Developers rewards 
eligible customers with  
VJ ONE Parivaar Reward 
Points when they make their 
full instalment payment early 
or on time.
The idea is simple : when a 
demand is raised, customers 
get a defined reward window 
to complete their payment. 
The earlier the full payment is 
made within this window, the 
more reward points they can 
earn.
Who can benefit from the 
program?
The program is applicable to 
all VJ customers with ongoing 
installment payments, for 
demands starting from 1st 
October 2025. So, if you have 
an ongoing payment 
schedule and receive a 
demand from VJ, you can 
check whether your payment 
falls within the eligible 
reward window.
How does the reward 
window work?
Every time a demand is 
raised, you will receive a 
payment notification. From 
the date of the demand, there 
is a 0–10 day reward period.
The reward points are linked 
to your unit and how early 
you complete the payment.
Here is how the reward slabs 
work:

• �Payment within 0–5 days: 
Up to 5,000 reward points

• �Payment within 6–10 days: 
Up to 2,000 reward points

• �Payment after 10 days:  
No reward points

The important part is that the 
payment needs to be 
completed within the 
applicable reward window. 
From Day 11 onwards, late 
payment fees are applicable 
as per policy.
Full payment is important
The reward is applicable only 
when the full payment 
against the demand is made 
within the eligible period.
Part-payments do not qualify 
for reward points. This makes 
it important to check the 
demand amount and 
complete the entire payment 
within the applicable reward 
slab if you want to earn 
points.
Where do your reward 
points go?
There is no separate process 
required to claim the points.
Once your early payment is 
confirmed in the VJ system, 
the eligible reward points are 
automatically credited to 
your VJ ONE Parivaar 
e-wallet.
You can track your 
accumulated points through 
the VJ ONE Parivaar App, 
under the e-Wallet section. 
You can also log in to the  
VJ ONE Parivaar platform to 
keep track of your rewards. 
And what can you do with 
the points?
The reward points become 
useful through the VJ ONE 
Parivaar referral and loyalty 
program.
To redeem your accumulated 
points, you need to complete 
one successful referral 
through the VJ ONE Parivaar 
referral and loyalty program. 
Once this requirement is 
completed, your points can 
be redeemed.
The points remain valid until 
you redeem them after 

completing the 
successful referral.
Don’t miss your reward 
window
With multiple instalments 
and important dates to keep 
track of, it can be easy to miss 
a payment window. To make 
things simpler, VJ has built 
reminders into the process.
Eligible customers receive 
WhatsApp and Email 
reminders two days before 
each reward slab expires, 
followed by a final reminder 
on the last eligible day.
And if a reward is missed, 
customers are notified about 
that as well.
A simple way to make every 
payment count
The Early Payment Rewards 
Program brings an added 
benefit to something  
VJ Parivaar members already 
need to do — stay on track 
with their instalment 
payments.
So, the next time you receive 
a demand notification, 
remember three things: check 
the reward window, complete 
the full payment within the 
eligible period, and keep an 
eye on your VJ ONE Parivaar 
e-wallet.
Timely payments can mean 
more than simply staying on 
schedule — they can also add 
reward points to your  
VJ ONE Parivaar journey.
For any clarification 
regarding the program or 
your payment, you can 
connect with your CRM 
Representative.

Pay on Time. Earn More with VJ ONE Parivaar
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PERKS ON EVERY EARLY PAYMENT

EXCLUSIVE REWARDS, ONLY FOR YOU!

POINTS CREDITED 
AUTOMATICALLY 

TO YOUR VJOP E-WALLET

DEMAND IS RAISED 

You receive a 
payment notification

MAKE YOUR FULL 
PAYMENT EARLY 

Sooner you pay, 
higher the points

POINTS CREDITED 

Automatically 
added to your successful 

VJOP e-wallet

To know more about Early Payment 
Rewards, please contact your Customer 
Relationship Manager Today!

REDEEM YOUR POINTS 

After one  
successful referral

INSTANT REDEMPTION
AFTER SUCCESFUL

REFERRAL

EARN REWARDS 
FOR AN EARLY

PAYMENT

TRANSPARENT 
& EASY 

REDEMPTION PROCESS

HOW DOES IT WORK?

1

2

3

4

to check VJ ONE Parivaar app 
for more information

https://vjoneparivaar.com/
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From Ganesh Aagaman and 
aarti to creative décor, 

talent hunts, bhajans, 
competitions and meaningful 
community initiatives, 
Ganeshotsav brought VJ 
societies together in many 
different ways.
Ganeshotsav has always been 
about coming together. And 
this year, across VJ Parivaar, 
every society found its own 
way to make the festival 
special.

One Bappa. Many Celebrations. One VJ Parivaar.

Water gives life, and this 
Ganeshotsav, the theme 
encouraged societies and 
families to celebrate Bappa 
while also spreading 
awareness about conserving 
every drop. From sustainable 
décor to creative 
performances and activities 
for children, Jal Se Jeevan 
found its way into the 
celebrations in different 
forms. 
Across societies, the 
excitement began even before 
the celebrations unfolded.
Ganesh Aagaman brought 
Bappa into the societies 
amidst anticipation, devotion 
and joy. Residents gathered to 
welcome their beloved 
Bappa, beginning days filled 
with aarti, cultural activities, 
competitions, performances 
and time spent together.
For many, these are the 
moments that become 
memories, children watching 
Bappa arrive, families joining 
the celebrations, neighbours 
meeting more often and 
societies coming alive with 
festive energy.

A celebration filled with 
devotion, talent and 
community spirit 
At Yashwin Enchantè, 
Ganeshotsav brought 
together devotion, 
entertainment, health and the 
spirit of giving.
The celebrations included 
Satyanarayan Puja and 
Ganesh Havan, bringing 
residents together in a 
peaceful and devotional 
setting.
The festive energy continued 
with a Home Minister event, 
organised as part of the 
society’s Ganesh Utsav 
celebrations. Residents came 
together with enthusiasm, 
supported by the Yashwin 
Enchantè Utsav Samiti.
The society also turned up the 
glamour with a Bollywood-
themed Kids & Adults 
Fashion Show. From young 
participants to adults, the 
stage was filled with 
confidence, style and plenty 
of Bollywood energy.
The celebrations also 
extended to community 
wellbeing with a Blood 
Donation and Health Check-
Up Camp, organised in 
association with Nobel 
Hospital. The camp received a 
positive response from 
residents and added a 

meaningful dimension  
to the festivities.
The spirit of giving found 
another expression through 
an initiative inviting residents 
to contribute books, clothes, 
toys and other useful items 
for those in need.
At Yashwin Enchantè, 
Ganeshotsav truly became a 
celebration with something 
for everyone.

Every talent deserved  
a moment
At Yashwin 2.0, Sus, the 
festival became a celebration 
of creativity and 
participation.
The Cultural Committee 
organised a vibrant line-up of 
activities including speech, 
drawing, talent, dance, 
rangoli and food 
competitions, giving 
residents different ways to 
participate and showcase 
what they enjoy.
The Food Competition 
brought together food, 
creativity and passion, with 
residents presenting dishes 
that reflected their love for 
cooking and their 
imagination. Sponsored by 
Freshoo, it added a delicious 
touch to the celebrations.
One of the most 
heartwarming moments 
came through the Ganesh 
Aarti and Poojan conducted 
by the society’s 
Housekeeping, STP and 
Security staff.

The people who work every 
day to keep the society clean, 
safe and running smoothly 
came together to offer their 
prayers to Bappa. It was a 
beautiful reminder that every 
member of the community 
has a role in making the 
society what it is.
The Cultural Committee also 
continued its annual 
initiative of appreciating 
everyone who participated in 
the Ganeshotsav activities 
celebrating the spirit of 
participation across the 
community.

The celebrations began with a 
special spiritual experience 
for VJ Parivaar Society 
Leaders and their spouses, 
the Shrimant Dagdusheth 
Halwai Ganpati Maha 
Abhishek.
As part of Bappa Morya 2026, 
Society Leaders came 
together for this special 
Abhishek, seeking Bappa’s 
blessings and marking the 
beginning of the festive 
celebrations. Held in special 
early-morning slots, the 
experience brought together 
Society Leaders from across 
VJ Parivaar for a meaningful 
and memorable moment of 
devotion.
From this special gathering, 

the festive spirit travelled into 
every VJ society.
As a warm gesture from  
VJ Parivaar to its societies, the 
VJ team also visited 
communities personally to 
hand over festival gifts to the 
Society Leaders and their 
Society Bappa. The festive 
hamper included a brass 
pooja thali set, an imitation 
haar for the society’s Bappa, a 
Bappa Morya scroll, Gandhi 
topis and badges for leaders, 
activity posters, and winners’ 
gifts and vouchers.
It was a simple gesture that 
made the celebrations feel 
even more personal, bringing 
the VJ Parivaar spirit right 
into every society.

While Bappa Morya created opportunities to participate, 
every VJ society gave the celebrations its own personality.

The Society Ganpati Décor 
Challenge gave communities 
an opportunity to bring Jal Se 
Jeevan to life through their 
Ganpati décor. Societies 
explored creative ways to 
communicate the importance 
of water conservation while 
keeping sustainability at the 
heart of their celebrations.
The idea travelled from 
society spaces to individual 
homes through the Individual 
Ganpati Décor Challenge.  
VJ Parivaar members gave the 
theme their own 
interpretation, turning their 
home celebrations into a 
canvas for creativity and 
thoughtful ideas.
And then came the stage.
The VJ Parivaar Talent Hunt 
gave children, adults, senior 
citizens, families and groups 
an opportunity to showcase 
their talent through dance, 
singing, music, drama, 
comedy, instrumental 
performances and more.  

With residents cheering and 
voting for their favourites, 
societies became lively stages 
of talent and togetherness.
The Jal Se Jeevan theme even 
found a place on stage, with 
performances offering 
different ways to tell the story 
of water, through dance, 
music, drama and group acts.
For those who wanted to 
participate from home, there 
was Ganpati Bingo, a festive 
checklist encouraging 
families to complete seven 
fun challenges during 
Ganeshotsav. And for those 
who love Pune’s Ganpati 
traditions, The Punyacha 
Ganeshotsav Quiz brought a 
fun knowledge challenge to 
the celebrations.
Together, these initiatives 
gave everyone a place in the 
celebrations, whether on 
stage, behind the décor, at 
home or simply cheering 
from the audience.

With Bappa Morya 2026,  
VJ Parivaar brought together 
a series of celebrations and 
activities that gave residents 
more reasons to participate, 
create, perform, cheer and 
celebrate. At the heart of it all 
was this year’s theme : Jal Se 
Jeevan.

A FESTIVAL THAT BROUGHT VJ PARIVAAR CLOSER

WHEN EVERY SOCIETY ADDED ITS OWN COLOUR

YASHWIN ENCHANTÈ

YASHWIN 2.0

CELEBRATING BAPPA, THE VJ PARIVAAR WAY

Aarti with those who make  
a difference
At Palladio Tathawade, 
Ganeshotsav was marked by 
a simple gesture that carried 
a lot of warmth.
The society’s staff came 
together for Ganesh Aarti, 
followed by breakfast for 
them.

It was a small but meaningful 
way of bringing the people 
who contribute every day to 
the life of the society into the 
heart of the celebrations.
Because a community is 
made up of more than just 
the families who live there. It 
includes everyone who plays 
a part in making the society a 
better place.

PALLADIO TATHAWADE



मनःःपूरू्ववक धन्यवााद – VJ परि�वाार! 
श्रीीमंंत दगडूूशेेठ हलवााई गणपतीी 
बााप्पांंच्याा चरणीी अभि�षेेक करण्यााचीी 
संंधीी VJ Team कडूून मि�ळणेे हाा 
Yashwant Balewadi 
परि�वााराासााठीी आणि� मााझ्याासााठीी 
अत्यंंत आनंंदााचाा, मंंगलमय आणि� 
आयुुष्यभर लक्षाात रााहणााराा अनुुभव 
ठरलाा. 
याा वि�शेेष प्रसंंगीी सोोसाायटीीच्याा वतीीनेे 
मााझ्याासोोबत आमचेे खजि�नदाार  
श्रीी. वि�लाास शि�वणीीकर आणि� 
उपसचि�व सौौ. सुुप्रि�याा मडकर यांंनााहीी 
बााप्पांंच्याा चरणीी सेेवाा करण्यााचीी 
संंधीी मि�ळाालीी. हाा केेवळ एक 
धाार्मि�िक वि�धीी नव्हताा, तर  
VJ परि�वााराानेे दि�लेेलीी एक सुंं�दर 
आणि� काायम स्मरणाात रााहणाारीी 
आठवण आहेे. 
VJ नेे केेवळ सुंं�दर घरंं आणि� वाास्तूू 
नि�र्मााण केेलीी नााहीीत, तर रहि�वााशांंशीी 
आपुलुकीीचेे आणि� कुुटुंं�बव त्सल 
नाातेहेीी जपलेे आहेे. आपल्याा 
रहि�वााशांंनाा केेवळ ग्रााहक न माानताा 
परि�वाारााचाा एक भााग माानूून अशाा 
भाावनि�क आणि� सांंसृ्कृति�क 
क्षणांंमध्येे सहभाागीी करून घेेणेे, हीी 
खरोोखरच कौौतुकुाास्पद गोोष्ट आहेे. 
हीी सुंं�दर संंधीी दि�ल्यााबद्दल VJ Team 
आणि� संंपूरू्णण VJ परि�वाारााचेे मनःःपूरू्ववक 
आभाार! 
गणपतीी बााप्पाा मोोरयाा! 
मंंगलमूूर्तीी मोोरयाा! 

—  Hitesh Kulkarni,  
Chairman, Yashwant 
Balewadi
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MORE THAN 
ACTIVITIES. MORE 
THAN A CELEBRATION.

Celebrating with a message
At Yashwin Orizzonte, the 
festive spirit came with a 
strong sense of community 
and purpose.
The society organised a Blood 
Donation Camp, giving 
residents an opportunity to 
come together for a 
meaningful cause.
The younger members of the 
community also became part 
of the celebrations through a 
Drawing competition 
inspired by “Jal Hi Jeevan.”
Around 90 children 
participated, using art and 
imagination to explore the 
importance of water 
conservation. The event 
concluded with a Water 
Conservation Pledge, where 
the young participants 
promised to value water and 
make every drop count.
It was a simple activity with a 
meaningful message, 
bringing the Jal Se Jeevan 
thought closer to the next 
generation.
And there was another proud 
moment for the community 
when Yashwin Orizzonte’s 
Bappa was featured in the 
Lokmat newspaper, giving 
residents another reason to 
celebrate their society.

What made this Ganeshotsav 
special was not one event, but 
the many ways people came 
together. 
From children performing on 
stage and families creating Jal 
Se Jeevan-inspired décor, to 
residents joining 
competitions, blood donation 
camps and water 
conservation pledges — 
everyone played a part. 
Society Leaders, committee 
members, volunteers and the 
VJ Parivaar team came 
together to make the 
celebrations even more 
meaningful. 
Different societies. Different 
traditions. Different talents. 
One shared feeling — Bappa 
brought everyone a little 
closer. 
That is the spirit of Jal Se 
Jeevan — just as every drop 
comes together to create 
something greater, every 
individual, family and society 
comes together to create the 
VJ Parivaar.

Bhakti, music and 
community pride
At YashONE Eternitee, 
Hinjawadi, the celebrations 
took a soulful turn with a 
beautiful Bhajan Sandhya.
Residents came together to 
enjoy an evening of 
devotional music with 
Madan Sundar Das Prabhu Ji 
from ISKCON Temple, along 
with his mandali.
The bhajans created a 

peaceful atmosphere and 
gave the community an 
opportunity to celebrate 
Bappa through music and 
devotion.
The society also had a proud 
moment when YashONE 
Eternitee’s Bappa was 
featured in the Lokmat 
newspaper, putting the 
community’s celebrations in 
the spotlight.

Beginning with Bappa’s 
blessings
At VJ 67K IHP, Kharadi, the 
celebrations included an 
Atharvashirsha Pathan, 
bringing residents together in 
prayer.
The recitation created a 
devotional beginning to the 
festivities and set the tone for 
a celebration centred around 
Bappa, togetherness and 
blessings.

An evening of devotion
At Palash Boulevard, 
Pirangut, residents came 
together for a Kirtan, adding  
a traditional and devotional 
touch to the Ganeshotsav 
celebrations.
The gathering offered 
residents a chance to pause 
from the festive bustle, come 
together and celebrate Bappa 
through music, prayer and 
tradition.

YASHWIN ORIZZONTE YASHONE ETERNITEE

VJ 67K IHP

PALASH BOULEVARD

गणेेशोोत्सव उत्सवाातूनू संंस्काार, 
संंस्कााराातूनू व्यक्तीी नि�र्मााण आणि� 
व्यक्तीीतूनू देेश नि�र्मााण

गणपतीी बााप्पाा हे ेबुुद्धीी, वि�वेेक, 
संंस्काार आणि� शुुभतेचेेे प्रतीीक माानलेे 
जााताात. त्याामुुळेे गणेेशोोत्सव हाा 
केेवळ आनंंद आणि� उत्सवााचाा प्रसंंग 
न रााहताा पुढुच्याा पि�ढीीमध्येे चांंगलेे 
वि�चाार, संंस्काार आणि� आत्मवि�श्वाास 
रुजवण्यााचीी एक सुंं�दर संंधीी ठराावीी, 
हाा वि�चाार यश्वि�न 2.0 सोोसाायटीीमध्येे 
दरवर्षीीच्याा गणेेशोोत्सवाातूनू पुढुे ेयेेत 
रााहतोो.

यश्वि�न सोोसाायटीीमधीील गणेेशोोत्सव 
हाा सर्वव रहि�वााशांंनाा एकत्र आणणााराा, 
मुुलांंमध्येे आत्मवि�श्वाास वााढवणााराा 
आणि� चांंगलेे संंस्काार रुजवणााराा 
उपक्रम ठरत आहेे. व्यक्तीी नि�र्मााण 
म्हणजेे देेश नि�र्मााण याा वि�चााराातूनू 
मुुलांंनाा आणि� मोोठ्यांंनाा एकत्र 
आणण्यााचाा हाा प्रयत्न आहेे. चांंगलेे 
संंस्काार, शि�ष्टााचाार, सर्वांंप्रतीी आदर, 
शि�स्त, संंवेेदनशीीलताा, आपल्याा 
देेशााबद्दल प्रेमे तसेेच आपल्याा 
संंसृ्कृतीी आणि� परंपरांंबद्दल आस्थाा 
याातूनूच एक चांंगलेे व्यक्ति�मत्त्व 
घडते.े

पर्याावरणपूरूक गणेशेोोत्सव

गणेेशोोत्सवााचीी तयाारीीहीी आम्हीी 
उत्सवााच्याा कााहीी दि�वस 
आधीीपाासूूनच सुुरू करतोो. गणपतीीचीी 
मूूर्तीी सााधाारण दोोन महि�नेे आधीीच 
बुुक केेलीी जााते.े पर्याावरणााचाा वि�चाार 
करून दरवर्षीी शााडूू माातीीचीी 
पर्याावरणपूरूक गणेेशमूूर्तीी आणलीी 
जााते.े

गणेेशोोत्सव हाा आपल्याा श्रद्धेसोोबतच 
पर्याावरणााप्रतीी असलेेलीी आपलीी 
जबााबदाारीी जपणााराा असाावाा, हाा 
संंदेेशहीी याातूनू देेण्यााचाा प्रयत्न आहेे.

समाानतेचेाा संंदेेश  
गणेेशोोत्सवाातीील आरतीीमध्येे 
सोोसाायटीीतीील Security Staff 

आणि� Housekeeping Staff 
यांंनााहीी सहभाागीी करून घेेतलेे जााते.े 
त्यांंच्यााकडूून गणपतीीचीी आरतीी 
करून घेेतलीी जााते.े

आपण सर्ववजण एकााच सोोसाायटीीचेे 
कुुटुंं�ब  आहोोत आणि� काामााच्याा 
स्वरूपाात फरक असलाा तरीी मााणूूस 
म्हणूून प्रत्येेकजण समाान आहेे, हाा 
सााधाा पण महत्त्वााचाा संंदेेश याातूनू 
सर्वांंपर्यंंत पोोहोोचवण्यााचाा प्रयत्न 
असतोो.

मुलुांंसााठीी व्याासपीीठ

गणेेशोोत्सवाानि�मि�त्त आयोोजि�त 
करण्याात येेणााऱ्याा अनेेक 
उपक्रमांंपैकैीी Speech 
Competition साारख्याा 
उपक्रमांंमधूून अगदीी लहाान वयाातीील 
मुुलांंनााहीी स्टेजेवर येेऊन आपलेे 
वि�चाार व्यक्त करण्यााचीी संंधीी मि�ळते.े 
अशाा उपक्रमांंमुुळेे मुुलांंचाा 
आत्मवि�श्वाास, संंवाादकौौशल्य आणि� 
वि�चाार मांंडण्यााचीी क्षमताा वि�कसि�त 
होोण्याास मदत होोते.े

याावर्षीी Speech Competition 
सााठीी Good Manners Make the 
World Better, Clean India, 
Green India, Social Media 
यांंसाारखेे वयाानुुसाार वि�षय देेण्याात 
आलेे होोते.े याा वि�षयांंमधूून मुुलांंनाा 
केेवळ भााषण करण्यााचीी संंधीी 
मि�ळाालीी नााहीी, तर साामााजि�क 
वि�षयांंवर वि�चाार करण्यााचीी आणि� 
आपलेे मत मांंडण्यााचीी संंधीीहीी 
मि�ळाालीी.

Speech Competition सोोबतच 
मुुलांंसााठीी Talent Show, Dance 
Show, Musical Chair, Lemon 
& Spoon Race अशाा वि�वि�ध 
उपक्रमांंचेे आयोोजन केेलेे जााते.े 
प्रत्येेक मुुलााचीी आवड आणि� 
कौौशल्य वेेगवेेगळेे असते.े त्याामुुळेे 
प्रत्येेकाालाा आपलीी कलाा, 
आत्मवि�श्वाास आणि� व्यक्ति�मत्त्व 

व्यक्त करण्याासााठीी एक व्याासपीीठ 
मि�ळाावेे, हाा त्याामाागचाा उद्देशे आहेे.

यंंदााच्याा स्पर्धांंमध्येे अनेेक मुुलांंनीी 
अति�शय सुंं�दर आणि� 
आत्मवि�श्वाासपूरू्णण साादरीीकरण केेलेे. 
प्रत्येेक काामगि�रीीतूनू मुुलांंचीी मेेहनत, 
पाालकांंचेे माार्गगदर्शशन आणि� 
Yashwin Society Cultural 
Committee सदस्यांंचेे योोगदाान 
स्पष्टपणेे दि�सूून आलेे.

गेले्याा वर्षीी Speech Competition 
मध्येे स्टेजेवर बोोलताानाा मध्येेच 
थांंबलेेलीी 8 ते े10 वर्षांंचीी एक छोोटीी 
मुुलगीी याावर्षीी पुनु्हाा आत्मवि�श्वाासाानेे 
स्टेजेवर आलीी. याावेेळीी ति�नेे केेवळ 
आपलेे भााषण पूरू्णण केेलेे नााहीी, तर 
बक्षीीसहीी मि�ळवलेे.

हाा प्रसंंग अशाा उपक्रमांंचेे खरेे यश 
अधोोरेेखि�त करणााराा आहेे.

काालचाा संंकोोच आजच्याा 
आत्मवि�श्वाासाात बदलणेे आणि� आज 
मि�ळाालेेलीी छोोटीी संंधीी उद्यााच्याा 
मोोठ्याा व्यक्ति�मत्त्वााचीी सुुरुवाात ठरणेे, 
याालााच खऱ्याा अर्थाानेे व्यक्तीी नि�र्मााण 
म्हणताा येेईल.

महि�लांंसााठीी व्याासपीीठ

गणेेशोोत्सव हाा केेवळ मुुलांंसााठीी 
नााहीी. महि�लांंनााहीी आपलीी कलाा, 
कौौशल्य आणि� सर्जजनशीीलताा व्यक्त 
करण्याासााठीी व्याासपीीठ मि�ळाावेे, 
याासााठीी Food Competition 
आणि� Rangoli Competition 
साारख्याा उपक्रमांंचेे आयोोजन केेलेे 
जााते.े

याा मााध्यमाातूनू महि�लांंनाा सहभाागीी 
होोण्याासााठीी प्रोोत्सााहन दि�लेे जााते े
आणि� त्यांंच्याा कलाागुणुांंनाा एक 
व्याासपीीठ उपलब्ध करून दि�लेे जााते.े

तसेेच अंंतााक्षरीीसाारखेे काार्ययक्रम 
सर्वांंनाा एकत्र आणताात. वय, विं�गं 
किं�वाा दैैनंंदि�न व्यस्तताा याापलीीकडेे 
जााऊन एकमेेकांंसोोबत वेेळ 

घाालवण्यााचीी, हसण्यााचीी आणि� 
एकमेेकांंनाा जााणूून घेेण्यााचीी संंधीी याा 
काार्ययक्रमांंमधूून मि�ळते.े

सर्वव वयोोगटांंसााठीी सहभााग

गणेेशोोत्सवााचाा आनंंद आणि� सहभााग 
केेवळ मुुलांंपुरुताा किं�वाा तरुणांंपुरुताा 
मर्याादि�त न रााहताा सोोसाायटीीतीील 
प्रत्येेक वयोोगटाालाा सहभाागीी करून 
घेेण्यााचाा प्रयत्न केेलाा जाातोो.

ज्येेष्ठ महि�लांंसााठीी भजन संंध्याा, सर्वव 
रहि�वााशांंसााठीी अथर्ववशीीर्षष पठण, 
तसेेच ज्येेष्ठ नाागरि�क पुरुुषांंसााठीी 
Carrom Competition अशाा 
वि�वि�ध उपक्रमांंचेे आयोोजन केेलेे 
जााते.े

याामुुळेे लहाान मुुलांंपाासूून ज्येेष्ठ 
नाागरि�कांंपर्यंंत प्रत्येेकाालाा आपल्याा 
आवडीीप्रमााणेे सहभाागीी होोण्यााचीी 
आणि� आपलीी कलाा, कौौशल्य व 
श्रद्धाा व्यक्त करण्यााचीी संंधीी मि�ळते.े

गणेेशोोत्सव हाा प्रत्येेक पि�ढीीलाा एकत्र 
आणणााराा उत्सव व्हाावाा आणि� 
“आपण सर्वव एकााच कुुटुंं� बााचाा भााग 
आहोोत” हीी भाावनाा अधि�क दृढ व्हाावीी, 
हाा याा उपक्रमांंमाागचाा मुुख्य उद्देशे 
आहेे.

अशाा अनेेक उदााहरणांंमधूून 
मुुलांंमध्येे आणि� रहि�वााशांंमध्येे होोत 
असलेेलाा सकााराात्मक बदल दि�सूून 
येेतोो. यााचेे मोोठेे श्रेेय Cultural 
Committee च्याा सर्वव सदस्यांंनाा 

तसेेच मुुलांंनाा प्रोोत्सााहन देेणााऱ्याा 
आणि� त्यांंच्याा तयाारीीसााठीी वेेळ 
देेणााऱ्याा पाालकांंनाा जााते.े

चांंगलीी व्यक्तीी घडलीी कीी चांंगलेे 
कुुटुंं�ब  घडते.े चांंगलीी कुुटुंं�बे े मि�ळून 
चांंगलाा समााज घडतोो आणि� चांंगलाा 
समााज मि�ळून सशक्त रााष्ट्राा �चीी 
नि�र्मि�ितीी होोते.े त्याामुुळेे व्यक्तीी नि�र्मााण 
हीीच समााज आणि� रााष्ट्ररनि� र्मि�ितीीचीी 
पहि�लीी पाायरीी आहेे.

गणेेशोोत्सवाातूनू आनंंद मि�ळतोोच; 
माात्र त्याासोोबत एकताा, संंस्काार, 
आत्मवि�श्वाास, समाानताा, 
पर्याावरणााचीी जााणीीव, जबााबदाारीी 
आणि� समााजभाावनाा नि�र्मााण झाालीी, 
तर हाा उत्सव अधि�क अर्थथपूरू्णण ठरतोो.

उत्सवाातूनू संंस्काार,

संंस्कााराातूनू व्यक्तीी,

व्यक्तीीतूनू सक्षम समााज

आणि� सक्षम समााजाातूनू सक्षम देेश 
हीीच यंंदााच्याा गणेेशोोत्सवााचीी खरीी 
भाावनाा आहेे.

—  
रााघवेंंद्र देेशपांंडेे
VJ यश्वि�न 2.0 सोोसाायटीी, सुुस

to watch the 
VJ Societies Ganapati 

2026 celebrations.

https://www.youtube.com/watch?v=r4KB5NkCM2c
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Jal Se Jeevan : The VJ Parivaar 
Society Ganapati Décor Challenge

S.U.R.E. – Super Utility Real Estate :  
A smarter way to look at real estate investment

The Society Ganpati Décor 
Challenge invited  

VJ Parivaar communities to 
celebrate Bappa while 
bringing this year’s theme, 
Jal Se Jeevan, to life through 
their décor. The idea was not 
just to create visually 
appealing Ganpati setups, 
but to use creativity to 
communicate the 
importance of water 
conservation and the need  
to value every drop.
Societies interpreted the 
theme in their own ways, 
using sustainable décor, 
creative installations and 
meaningful visual 
storytelling to connect their 
Ganeshotsav celebrations 
with the message of water 
conservation. The theme 
became a starting point for 
communities to think 
beyond traditional 
decoration and find their 
own creative expression for 
Jal Se Jeevan.
The challenge also gave 
societies an opportunity to 
compete on more than just 
appearance. The relevance 
and communication of the 
Jal Se Jeevan theme, 
creativity and the thought 
behind the décor, along with 
the way the concept was 
brought alive, became 
important aspects of the 
judging.

In real estate, bigger has often 
been associated with better. 

But what if the smarter 
opportunity lies in making a 
space work harder?
That was the thinking behind 
S.U.R.E. – Super Utility Real 
Estate, launched by Vilas 
Javdekar Developers in June 
2020 as part of its evolving 
design philosophy. The idea 
was to create a new category of 
real estate—one that combined 
smart planning, strategic 
locations and multiple 
possibilities of use, while 
making commercial property 
ownership more accessible.
The first S.U.R.E. took shape in 
Hinjawadi. Since then, the 
concept has travelled across 
Pune, finding its place in 
Wakad, Kharadi and now Sus.
A different way to use space
S.U.R.E. starts with a simple 
design principle: space should 
be planned around utility, not 
excess.
The units are compact, with 
sizes starting from 275 sq. ft., 
but their purpose isn’t limited 
to one defined use, depending 
on the location and 
requirement.
Designed with the investor in 
mind
S.U.R.E. was conceived 

primarily as an investment-
focused real estate 
proposition.
Its approach brings together 
locations with strong 
connectivity, compact ticket 
sizes and a pre-leased, 
professionally managed 
model. The spaces are operated 
by third-party operators, 
helping create a more 
structured ownership 
experience while the asset is 
put to use.
For investors, this creates an 
opportunity to participate in 
commercial real estate through 
a format that is designed 
around utility, leasing and 
potential rental returns, subject 
to the terms of each project.
Six projects. One evolving 
idea.
What started as a new real 
estate format in Hinjawadi has 
grown into 6 S.U.R.E. projects 
and 2,000+ units across Pune.
The expansion from Hinjawadi 
to Wakad, Kharadi and now Sus 
also reflects something larger—

the changing nature of Pune 
itself. As new business districts 
emerge and the city expands, 
the demand for smaller, well-
connected and purposeful 
spaces continues to create new 
possibilities.
The latest S.U.R.E. in Sus is the 
newest chapter in this journey.
Its spaces, planning and setting 
offer another expression of the 
S.U.R.E. philosophy : make the 
most of the space, choose the 
right location and create an 
asset.  
Because ultimately, S.U.R.E. 
isn’t just about owning a 
smaller piece of real estate.
It’s about thinking differently 
about what that space can 
become.

Why Jal Se Jeevan?
At VJ, we believe that 
building a home is only the 
beginning. What makes a 
community truly special is 
the way people come 
together, care for their 
surroundings and take 
responsibility for the world 
they share. As a part of  
VJ Parivaar, we want our 
societies to be more than 
places where people live 
— we want them to be 
communities that are aware, 
thoughtful and willing to 
make a difference in the 
issues that matter. 
Water is one such issue that 
touches every home and 
every life. It is present in the 
simplest parts of our 
everyday routine — in the 
water we drink, the food we 
prepare, the homes we clean 
and the gardens and spaces 
we nurture. Yet, its value can 
easily be overlooked. 
Keeping our water sources 
clean, ensuring access to safe 
drinking water, using water 
mindfully, preventing 
unnecessary wastage and 
exploring ways to reuse 
water are all small but 
important steps towards a 
more responsible way of 
living. 
With Pune’s growing 
conversations around water 
availability and the need for 
more conscious water 

management, Jal Se Jeevan 
felt like a message that 
belonged within our 
communities. We wanted to 
use the occasion of 
Ganeshotsav to bring this 
thought closer to home — 
not as a lecture, but as a 
conversation that could 
begin within every society. 
The idea was to encourage 
residents to look at their 
everyday habits, share ideas, 
inspire one another and 
discover practical ways in 
which a community can 
value and protect this 
precious resource. 
For us, the Jal Se Jeevan 
theme was therefore about 
more than creating beautiful 
décor. It was about giving 
communities an opportunity 
to express a meaningful 
thought through creativity 
and, at the same time, reflect 
on their role as responsible 
citizens. Because when 
awareness becomes a part of 
our celebrations, 
conversations can become 
actions. And when an entire 
community comes together, 
even small changes can 
become meaningful ones. 
This Ganeshotsav, as  
VJ Parivaar came together to 
celebrate Bappa, we also 
celebrated a simple but 
powerful thought — water 
gives life, and caring for it is  
a responsibility we all share.

Societies across 
VJ Parivaar 
transformed the  
Jal Se Jeevan theme 
into thoughtful 
décor, meaningful 
storytelling and 
inspiring community 
celebrations.

A real estate 
format designed 
around flexibility, 
accessibility and the 
way Pune is growing. 

THE SOCIETY GANAPATI DÉCOR CHALLENGE

Yashwin Orizzonte

WINNER
“Our decoration celebrates the vibrant life beneath the 
waters and the beauty of our oceans, rivers and aquatic 
ecosystems. Water is precious—not just to us, but to every 
living being beneath the waves. Let us celebrate Bappa while 
spreading the message of saving water, protecting aquatic 
life and preserving our beautiful blue planet.”

From its first project 
in Hinjawadi to its 
latest address in Sus, 
S.U.R.E. has evolved 
into a portfolio of 
compact, professionally 
managed spaces 
across Pune—bringing a 
different perspective to 
commercial real estate 
investment. 



When Good Work Gets Recognised, 
Better Work Follows

The Sankalp Rewards & 
Recognition (R&R) is an 

important part of creating a 
culture where good work is 
noticed, shared and 
celebrated. More than an 
awards ceremony, it gives 
teams an opportunity to 
pause, look at what is 
working, learn from each 
other and recognise the 
people and practices that 
make a difference on the 
ground.
The August edition of 
Sankalp R&R was particularly 
special as it was held on 
Engineers’ Day, with 
Chairman Mr. Vilas Javdekar 
in attendance. The occasion 
also featured Mr. Satish 
Marathe as the Chief Guest 
— a veteran Civil & 
Structural Engineer with 
over five decades of 
experience.
The founder of SMCE,  
Mr. Marathe has an extensive 
background in structural 
design, bridges, project 
management and technical 
education. An alumnus of 
the University of Mysore and 

the University of Florida, he 
has also spent 25 years 
teaching and nurturing 
young engineering 

professionals.Addressing a 
gathering of around 200 
engineers, 
Mr. Marathe spoke about 
how strong results are built 
through small habits, 
discipline and consistency. 
He emphasised the 
importance of an engineer’s 
mindset — approaching 
every design, drawing and 
decision with precision, 
responsibility and discipline.
His address set the tone for 
the R&R that followed — the 
first R&R celebration under 
the Sankalp Premier League 
(SPL). A key aspect of SPL is 
to create opportunities for 
engineers to go beyond their 
everyday responsibilities, 
showcase their capabilities 
and get recognised for the 
value they bring to their 
teams and projects. Through 
regular recognition, the 
initiative also encourages 
teams to learn from strong 
practices and continuously 
raise the bar.
The August R&R recognised 
the best-performing teams 
and sites across different 
parameters, with awards 

presented for:
• �Best Performing Site
• �Best Performing Building
• �Best Site – Working 

Facilities, Safety & Layout
Adding an interesting twist to 
the ceremony, Project 
Directors conducted short 
interviews with the winning 
teams and building in-
charges — much like a 
post-match interview with a 
cricket Man of the Match.
These conversations went 
beyond congratulating the 
winners. They explored the 
practices, strategies and 
approaches that helped the 
teams perform well, giving 
other captains and teams an 
opportunity to take away 
practical learnings.
Importantly, the 
conversation did not stop at 
recognising those who 
scored well.  
Time was also dedicated to 
understanding where sites 
could improve, what gaps 
needed to be addressed and 
how teams could develop 
stronger strategies to 
improve their scores in the 
coming months.
That is what makes Sankalp 
R&R significant. Recognition 
becomes a starting point — 
for learning, knowledge 
sharing, healthy 
performance focus and 
continuous improvement. It 
celebrates what teams have 
achieved today while 
encouraging them to think 
about how they can perform 
better tomorrow.

Some people are known for 
the work they do. Others 

are known for being the 
person everyone turns to 
when something needs to be 
done.
Ramchandra Kamble, Site 
Supervisor, is one of them.
His journey with VJ began as 
a plaster mason. Today, he is 
the person his site can count 
on, whatever the situation 
may be. From handling a 
neighbour’s concern to 
managing traffic outside the 
site, from resolving a dispute 
at the labour camp to 
stepping in during an 
emergency, Kamble is always 
ready to take responsibility.
It is not unusual for his 
workday to extend beyond 
the site. If a resident from a 
neighbouring society calls 
late at night with a concern, 
Kamble listens. And if the 
situation needs his presence, 
he goes there himself to sort 
it out.
He also visits the police 
station three to four times a 
week to coordinate on 
instructions and support 
welfare-related activities. 
When traffic or site logistics 
get difficult, he is out there 
with a whistle, helping keep 
things moving. At the labour 
camp, if a disagreement 
arises, he is often there 
within minutes. 
And when work needs an 

extra pair of hands, he 
doesn’t wait for someone  
else. He rolls up his sleeves 
and gets involved.
What makes his journey even 
more remarkable is where he 
started. Kamble joined VJ as 
a plaster mason, and the 
trowel is still very much a 
part of his work. Even today, 
he can pick it up and 
demonstrate the finish he 
expects from his team. For 
him, quality is not something 
to explain. It is something to 
show.
His mission at Yashwin 
Supernova is complete. Now, 
he has moved to Palladio 
Kothrud Central, carrying the 
same energy and ownership 
into his next assignment.
The simplest way to 
describe Ramchandra 
Kamble is this: when 
something needs to be 
done, he is already on it.
More Than a Job
• �Passion:  

Some people show up 
because it’s their job. 
Kamble shows up because 
something needs to be 
done.

• �Pride:  
He came up through the  
ranks, starting with a trowel  
in hand. Even today, he 
teaches by picking it up 
himself.

• �Speed:  
He doesn’t wait for 
someone else when 
something is urgent. He 
steps in and gets it moving.

• �Precision:  
One stroke can show you 
what good work looks like. 
For Kamble, quality is 
something you 
demonstrate.

• �People First:  
Neighbours, police, labour, 
colleagues; everyone 
around the site matters to 
him. If someone needs 
help, he steps in.

Built by Sankalp.  
Built by people who do 
more than their job.

When you see a 
completed building, 

you see the result. What you 
may not see is the thought, 
coordination and attention 
that go into getting there.
Quality is treated as a process 
that begins much before the 
final finish. Every project 
moves through a planned 
sequence of stages, with each 
stage building on the one 
before it. From the early 
structural work to finishes, 
services and the final details, 
there is a clear thought 
behind how the work 
progresses.
Because in construction, one 
step can influence the next.
That makes consistency 
important.
Different teams come 
together at different points in 
the project, working with a 
shared understanding of 
what needs to happen and 
when. It is a continuous 
process of planning, 
execution, coordination and 
attention to detail. Some of 
this work is visible on site. 
Much of it happens quietly in 
the background.
And that is often what makes 
the difference.
A finished wall, a neatly 
completed passage, a well-
finished common space or a 
functioning service may 
appear simple when seen on 
its own. But each is the 
outcome of several activities 
coming together in the right 
sequence.
Which is why quality cannot 

be looked at only towards the 
end.
It has to be considered at 
every stage.
At the building level, this 
attention continues through 
the journey—from the 
structure and finishes to 
services and the final 
detailing. At the project level, 
the same thinking extends 
beyond the individual 
building to common 
infrastructure, utilities, 
external development and 
shared spaces.
The details may change from 
one stage to another. The 
principle remains the same: 
do the work thoughtfully, 
stay attentive to what comes 
next and make sure every 
stage is ready for the one that 
follows.
It is also about recognising 
that quality is not only about 
what is visible.
There are things people 
notice immediately—the 
finish, the look, the feel of a 
space. And then there are 
things they may never 

consciously notice, because 
they simply work the way 
they are meant to. Both 
matter.
That is why the work behind 
a project continues even 
when the visible 
transformation seems 
complete. Finishing is not 
the end of attention. It is 
another stage in making sure 
that everything comes 
together as intended.
For the teams working on a 
project, this means staying 
involved through the journey 
rather than looking at each 
activity in isolation. It means 
understanding that small 
details can have a larger 
impact when they come 
together.
Ultimately, getting it right is 
not about one inspection, 
one team or one finishing 
touch.
It is about a series of 
thoughtful decisions, 
carefully executed stages and 
people paying attention to 
their part of the journey.

The Engineers’ 
Day edition of 
Sankalp R&R 
brought together 
recognition, 
experience and 
a shared focus 
on continuous 
improvement. 

Ramchandra 
Kamble’s journey 
from plaster mason 
to site supervisor 
is a story of 
ownership, grit and 
showing up when it 
matters. 

Quality rarely 
comes from one big 
moment. It comes 
from getting many 
small things right, 
consistently.

With insights from 
veteran engineer  
Mr. Satish Marathe and 
learnings from the 
month’s top-performing 
teams, the evening 
went beyond awards 
to celebrate the 
journey towards better 
performance.  

Every site has people 
who keep things 
moving. For the team 
at Palladio Kothrud 
Central, Ramchandra 
Kamble is one of those 
people, a hands-on 
problem solver whose 
experience, initiative 
and commitment have 
made him a trusted 
presence through every 
challenge. 
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The Man Everyone 
Counts On 

What Goes Into Getting It Right?

Every mission begins 
with respect.



HANDS BEHIND YOUR HOME
Celebrating Traditions, Celebrating 
Teachers

Building a Safer, Skilled and 
Empowered Workforce 

The energy was different at 
the VJ Schools this time 

with festive beats, excited 
faces and lots of cheering!
The children of our 
construction workers came 
together to celebrate Dahi 
Handi and Teachers’ Day, 
and the school turned into a 
space full of activity and 
excitement.
For Dahi Handi, the children 
enjoyed the festive activities 
and joined in the 
celebrations with great  

enthusiasm. There was 
plenty of cheering, laughter 
and team spirit as they 
celebrated the occasion 
together.
Teachers’ Day brought a 
more personal touch. The 
children prepared songs, 
dances, handmade cards and 
small surprises for their 
teachers. Watching them 
come forward with so much 
excitement to thank their 
teachers made the 
celebration even more 
special.
What stood out was the 
children’s enthusiasm to be 
part of every activity. Some 
were performing, some were 
cheering from the side, while 
others were busy preparing 
something for their teachers. 
Every child found a way to 
participate.

With festivals and special 
days becoming a regular part 
of school life, these moments 
add colour to the children’s 
everyday routine giving them 
something to look forward to, 
take part in and enjoy 
together.

At VJ, our projects are built by 
people who bring their 

skills, dedication and hard work 
to the site every day. Their 
safety, development and 
well-being are an important 
part of creating a workplace 
where people can learn, grow 
and thrive. With this focus, we 
have initiated a new Worker 
Welfare Initiative in association 
with Synergy NGO at Yashwin 
Urbo Centro. The initiative 
brings important support and 
awareness programs closer to 
our workforce, creating 
opportunities for workers and 
their families to access 
information, guidance and 
services that can contribute to 
their overall well-being.
Through this initiative, Synergy 
NGO will conduct skilling and 
training programs, government 
scheme awareness and support, 
safety awareness programs, and 
worker and family welfare 
activities. These programs are 
aimed at helping workers 
strengthen their skills, 
understand and access 
government welfare schemes, 
build greater awareness around 
workplace safety, and access 
support that can benefit both 
them and their families.
What begins at Yashwin Urbo 
Centro will now be extended on 
a daily basis across all VJ 
projects, enabling a larger 
number of workers to benefit 
from these services. By bringing 
these initiatives directly to 
project sites, we aim to make  

awareness and support more 
accessible and create regular 
opportunities for workers to 
engage, learn and seek 
guidance.
Worker welfare goes beyond 
providing a safe workplace. It is 
also about creating 
opportunities to learn new 
skills, understand available 
benefits, make informed 
choices and build a better 
future for themselves and their 
families. This initiative is a step 
towards creating a work 
environment where our 
workforce feels supported,  

informed and empowered.
The success of this initiative will 
depend on active participation 
and collaboration across our 
project sites. We encourage all 
Project Teams and EHS Teams 
to extend their full cooperation, 
create awareness among the 
workforce and encourage 
maximum participation in the 
programs.
Together, we can make this 
initiative meaningful and take 
another step towards building a 
safer, skilled and empowered 
workforce, while strengthening 
our commitment to the people 
who contribute every day to 
building our projects and our 
organisation.

Dahi Handi and 
Teachers’ Day 
brought fun, 
togetherness and 
happy moments to 
the VJ Schools. 

Supporting the 
people who build 
our projects, with 
opportunities that 
go beyond the 
workplace.

Two special occasions, 
one happy day, bringing 
children together to 
celebrate, participate 
and create memories. 

From learning new 
skills to understanding 
available benefits and 
making safer choices, 
the initiative brings 
practical support closer 
to workers and their 
families across our 
project sites. 
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The People Behind Every Progress. 

From Drawings to 
Structures

Originally from Miraj, 
Maharashtra, and now living 
in Pune, Abhishek comes 
from a simple family. His 
father is a farmer, his mother 
is a homemaker, and his wife 

is also a homemaker.  
The values he has grown up 
with continue to guide him 
in both his personal and 
professional life.
Abhishek began his journey 
with Sankalp two years ago 
as an Engineer 1 and is 
currently working as 
Building In-Charge. His time 
on site has given him 
valuable hands-on 
experience while 
strengthening his technical, 
coordination and problem-
solving skills.
What he enjoys most about 
being a civil engineer is 
seeing work move from 
drawings to actual 
structures. Every day brings 
a new challenge, and solving 
these challenges gives him a 
sense of achievement.
One of his important 

learnings came while 
managing work delays and 
coordination issues on site. 
It taught him the importance 
of planning, clear 
communication and quick 
decision-making. Staying 
calm, working closely with 
the team and finding 
practical solutions while 
maintaining quality and 
safety became key lessons 
for him.
Outside work, Abhishek 
enjoys playing cricket. 
Looking ahead, he wants to 
strengthen his technical and 
management skills, take on 
greater responsibilities and 
continue contributing to 
successful projects.
Hardworking. Responsible. 
Positive. These three words 
reflect the way he 
approaches his work and 
growth.

Abhishek Tashildar
Building In-Charge

Learning, Building and 
Growing with Every 
Challenge 

Originally from Shevgaon, 
he comes from a close-knit 
family that has always been 
a strong source of support 
and motivation. With a 
hardworking and positive 

approach, he enjoys 
learning, taking on new 
challenges and finding 
practical ways to solve them.
His journey with Sankalp has 
been an important part of 
his growth as a civil 
engineer. Working on the 
Supernova Project has given 
him valuable hands-on 
experience and helped him 
strengthen his technical 
knowledge, site execution 
and coordination skills. 
From understanding 
drawings to seeing the 
project take shape, every 
stage has brought a new 
learning.
What keeps him motivated is 
the energy of the site, solving 
day-to-day challenges, 
working closely with the 
team and achieving daily 
targets. One of his key 
learnings came while 
working with a tight project 

deadline. It reinforced the 
importance of planning 
ahead, working together and 
making quick decisions 
when challenges arise.
Outside work, he enjoys 
fitness, travelling and 
trekking. Exploring new 
places, staying active and 
spending time with friends 
and family help him 
recharge. He also believes in 
continuous learning and 
improving himself.
Looking ahead, he aims to 
grow into a Senior Civil 
Engineer or Project Manager, 
take on larger projects and 
strengthen his technical and 
leadership skills.
Dedicated. Responsible. 
Proactive. These qualities 
guide him in the way he 
approaches his work every 
day.

Ganesh Kolhe 
Building In-Charge

Taking on Challenges, 
Delivering with Quality  

4.5 years of learning, 
challenges and commitment 
at VJ.
Originally from Mulshi, 
Pune, Vishal Dilip Veer has 
completed nearly four and a 
half years with VJ. Looking 

back, he describes the 
journey as a memorable 
experience, one that has 
given him opportunities to 
learn, take on challenges 
and grow through his work.
For Vishal, challenging 
assignments are what keep 
work interesting. He enjoys 
taking on difficult tasks and 
finding ways to complete 
them. Every challenging 
piece of work brings an 
opportunity to learn 
something new and push 
himself further.
One value that remains 
constant in the way he 
approaches his work is 
quality. Whether it is a 
professional responsibility 
or a task he takes up 
personally, Vishal believes in 
giving his best and 
completing it with the 
highest possible quality.

For him, hard work is an 
important part of that 
process. It is about staying 
committed to the task and 
putting in the effort needed 
to achieve the desired result.
Outside work, Vishal enjoys 
playing cricket. It gives him a 
chance to unwind and spend 
time doing something he 
enjoys.
After 4.5 years with VJ, his 
journey continues to be 
shaped by a simple 
approach: take on the 
challenge, work hard and 
deliver with quality.

Vishal Veer
Engineer 1

A journey built on passion, 
consistency and learning

For Abhijeet Polgawande, 
construction has been a part 
of his life since childhood. 
Growing up in Akola and 
now living in Pune, he would 
spend his vacations visiting 

construction sites of relatives 
and learning how buildings 
take shape. After completing 
his BE Civil in 2013, he 
began building a career 
around the field he had 
always been drawn to.
Abhijeet joined VJ in April 
2021 in the Product 
Experience team. Over the 
last five years, he has worked 
across 10 assignments, 
including seven sales setups, 
five development projects 
and two site setups. Since 
November 2025, he has 
taken on the role of Site 
Incharge at Palladio  
LaViento.
His biggest learning has 
been to focus on the small 
steps that lead to the final 
goal. A lesson he carries 
from Subhash Belgaonkar 
Sir is to set daily targets 
rather than look at the entire 

task at once. 
For Abhijeet, consistency, 
planning and working well 
with people have helped 
him navigate demanding 
assignments.
He especially enjoys the final 
phase of a project—the last 
stretch when teams work 
together under tight 
timelines to complete what 
has been promised.
Away from work, he loves 
riding, photography and 
retro music. His long-term 
ambition is to see SCPL 
expand into infrastructure 
development and take on 
larger projects.
Passionate. Proud. Cool. 
Three words that capture 
Abhijeet’s approach to work 
and life.

Abhijeet Polgawande 
Site In-Charge
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From Better Decisions to Better Execution :  
Strengthening Commercial & Material Management

Learning Playlist : Collaboration & Teamwork

Successful project execution 
is shaped by many 

decisions that is what we plan, 
what we procure, how we 
manage costs, how we use 
materials, and how effectively 
different teams work together. 
Strong technical knowledge is 
important, but it becomes 
more valuable when it is 
supported by sound 
commercial understanding, 
practical planning, and 
disciplined execution.
With this focus, two learning 
initiatives were undertaken to 
strengthen capabilities across 
critical project functions—the 
Estimation, Purchase & 
Contracts Professional 
Development Series and a 
focused session on Material 
Planning, Reconciliation & 
Wastage Control for 
Supervisors and Junior 
Engineers at Indilife Kharadi.
Building Commercial 
Understanding Across 
Functions
The Estimation, Purchase & 
Contracts Professional 
Development Series brought 
professionals from these three 
functions onto a common 
learning platform. The 
objective was to strengthen 
commercial and technical 

decision-making, build a 
clearer understanding of the 
project commercial lifecycle, 
and reinforce the importance 
of cost control and contractual 
compliance.
Across 03 sessions, the series 
recorded 115 attendances 
against 123 invitations, 
achieving 93% attendance, 
with 41 unique participants 
engaging in the learning 
journey.
The learning was designed to 
go beyond concepts and 
classroom discussions. 
Participants worked through 
practical billing and quantity-
based exercises, explored real 
project situations, and 
engaged in cross-functional 
discussions to understand 
how Estimation, Purchase and 
Contracts are interconnected.
The Phoenix Millennium Mall 
case study further added a 
real-world perspective, 
helping participants 
understand billing processes 
and commercial practices 
through an actual project 
context.
Three Modules. One 
Commercial Perspective.
The series covered three 
focused modules:

1. Value Engineering for 
Estimation, Purchase & 
Contracts
Participants explored how 
value engineering can support 
informed decisions while 
balancing cost, quality, 
specifications and project 
requirements.
2. BOQ to Billing – Backbone 
of Contracts
The session focused on the 
journey from the Bill of 
Quantities to billing, 
highlighting the importance of 
quantity understanding, 
measurement and billing 
accuracy.
3. Contract Administration
Participants gained a better 
understanding of key aspects 
of contract administration and 
the importance of maintaining 
contractual discipline 
throughout the project 
lifecycle.
With the guidance of Ajay 
Kumar Patil, bringing over 
30 years of Project 
Management experience, the 
sessions created opportunities 
to connect professional 
experience with practical 
learning.
Turning Material Planning 
into Daily Site Practice
While commercial 
understanding helps 
strengthen decision-making, 
effective material 
management plays an equally 
important role in day-to-day 
project execution.
A focused session on Material 
Planning, Reconciliation & 
Wastage Control was 
conducted for Supervisors 
and Junior Engineers. The 
session focused on a simple 
but important question: Are 
we planning and using our 

materials as effectively as we 
can?
Participants explored how 
material planning can help 
ensure the right material is 
available at the right time, 
while reducing last-minute 
requirements, work 
disruptions, excess inventory 
and avoidable wastage.
The discussion covered 
material planning across 
Plumbing, Fire, Electrical 
and Site Execution, helping 
participants understand how 
material requirements are 
connected to activities and 
project schedules.
From Planning Tools to 
Practical Application
A key part of the session was 
the introduction of the 7-Day 
Look Ahead Planner and 
15-Day Look Ahead Planner. 
Rather than simply explaining 
these tools, participants 
applied them to their own 
day-to-day work, discussed 
challenges and exchanged 
practical solutions.
The session also focused on 
material reconciliation, 
helping the team understand 
the relationship between 
planned quantities, actual 
consumption and variations. 
Through numerical exercises 
and practice sums, 
participants gained greater 
confidence in understanding 
variance and identifying 
reasons for excess 
consumption.
Case studies and role plays 
based on real site situations 
made the learning more 
relatable, while open 
discussions gave participants 
an opportunity to share 
challenges and learn from one 
another.
The session brought these 

learnings to life through 
practical discussions and 
activities with the team at 
Indilife Kharadi Site on 9th 
September.
Bringing Learning Closer to 
Execution
Together, these initiatives 
reinforce an important aspect 
of project delivery: better 
execution begins with better 
understanding.
Whether it is making an 
informed commercial 
decision, understanding a 
contract, planning material 
requirements, monitoring 
consumption or controlling 
wastage, everyday decisions 
have a direct connection with 
project efficiency and 
outcomes.
By creating opportunities for 
teams to learn through 
practical exercises, real 
situations and cross-
functional discussions,  

these initiatives are helping 
strengthen not just individual 
capabilities, but also the way 
teams connect their work to 
the larger project lifecycle.
Highlights
• �64 participant 

engagements across the 
learning initiatives, with 
93% attendance

• �Practical exercises on 
material reconciliation, 
variance and consumption

• �Case studies & role plays 
based on real site situations

• �Focus on better planning, 
material control & wastage 
reduction

• �4 key functions covered: 
Plumbing, Fire, Electrical & 
Site Execution

A great team is not just a 
group of talented people. It 

is a group of people who know 
how to work with, 
support,challenge and learn 
from one another.
We work with colleagues, 
managers, teams, other 
departments, partners and 
customers. And while everyone 
may have different 
responsibilities, experiences 
and ways of working, we often 
have one thing in common - we 
are working towards a shared 
goal. That is where 
collaboration becomes 
important.
Last month, we explored the 
High Performance Mindset 
- how our mindset, habits and 
approach can help us perform 
at our best. This month, we take 
the next step.
Because individual 
performance matters. But when 
people work well together, the 
impact becomes much bigger.
Why Collaboration & 
Teamwork?
Good collaboration requires us 
to listen to different 
perspectives, communicate 
openly, trust one another and 
understand how our individual 
contribution affects the larger 
team.
Strong collaboration helps us:
• �Build trust within teams
• �Work effectively with different 

people and personalities
• �Share ideas and perspectives 

openly
• �Solve problems together
• �Collaborate across functions 

and departments
• �Handle differences and 

disagreements constructively
• �Support each other’s success
• �Turn individual strengths into 

collective performance
What This Month’s Playlist 
Covers
• �How to Turn a Group of 

Strangers into a Team –  
Amy Edmondson  

What does it take to bring 
people together and quickly 
become a team? Amy 
Edmondson explores the idea 
of “teaming”.

• �Build a Tower, Build a Team 
– Tom Wujec 
A simple challenge involving 
spaghetti, tape and a 
marshmallow reveals some 
surprisingly powerful lessons 
about teamwork, 
collaboration, 
experimentation and 
problem-solving. 

• �How to Build Great Teams 
– Jocko Willink & Dr. Andrew 
Huberman  
What makes a team strong? 
This discussion explores the 
behaviours and principles 
that contribute to building 
teams that can work 
effectively together, perform 
under pressure and stay 
aligned towards a common 
objective. 

• �Are You an Ideal Team 
Player? – Patrick Lencioni  
Being a good team member 
isn’t only about having the 
right skills. Patrick Lencioni 
explores the qualities that 
make someone an effective 
team player and encourages 
us to reflect on the role we 
personally play within a team. 
His model focuses on three 
qualities: humility, hunger 
and people smarts.

• �Cultivating Collaboration 
– Jim Tamm 
Collaboration doesn’t happen 
automatically. This session 
looks at how we can create an 
environment where people 
are more willing to work 
together, communicate 
openly and contribute 
towards common goals.

• �How to Improve Cross-
Functional Collaboration – 
Jessica Kriegel 
Some of the most important 
work in an organisation 
happens between teams, not 
within them. 

From “Me” to “We”
One of the simplest ways to 
think about collaboration is to 
change the question we ask 
ourselves.
Instead of:
“What do I need to achieve?”
we also ask:
“What can we achieve 
together?”
Collaboration doesn’t mean 
that everyone has to think alike. 
In fact, strong teams benefit 
from different ideas, 
experiences and perspectives. 
It means creating an 
environment where people can 
contribute, challenge ideas 
respectfully, ask for help, share 
knowledge and take 
responsibility for the team’s 
success.  
Begin Your Learning Journey
The Learning Playlist continues 
to bring together carefully 
curated content from experts 
and thought leaders, making
learning simple, relevant and 
easy to access.
This month, take some time to 
explore the playlist and reflect 
on your own way of working 
with others.
• �Are you someone who builds 

trust?
• �Do you listen to different 

perspectives?
• �Do you make it easier for 

others to contribute?
• �Do you support your team 

when things get difficult?
You don’t have to wait for a 
team-building activity to 
become a better team player.
Collaboration starts with the 
way we work with people every 
day.
Scan the QR code, explore the 
playlist and discover what 
makes teams work better - and 
what you can do to make your 
own team stronger.
Watch. Reflect. Apply. Grow.
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Navratri Special :
Discover the 9 Forms of Devi Durga

Maa Shailputri is 
considered the first 
form of Nava Durga.
The word “Shailputri” 
means the daughter 
of the mountain 
king Himalayas. 
Mata Shailputri is 
considered to be a form 
of Mata Parvati and is 
considered a symbol 
of power, purity and 
spiritual awakening.

Devi Shailaputri
Mata Chandraghanta 
is considered the third 
form of Navdurga. The 
name “Chandraghanta” 
is derived from the 
bell-shaped shape of 
the crescent moon 
on her head. Mata 
Chandraghanta is 
considered a symbol of 
valor, peace, strength 
and the destruction of 
evil forces.

Devi Chandraghanta 

Mata Kushmanda is 
considered the fourth 
form of Navdurga. The 
word “Kushmanda” 
means the creator of 
the universe. According 
to Hindu beliefs, Mata 
Kushmanda created 
the entire universe with 
her divine smile. She is 
considered a symbol of 
power, creation, health 
and positive energy.

Devi Kushmanda

Mata Kalratri is 
considered the seventh 
form of Navadurga and 
is worshipped on the 
seventh day of Navratri. 
The name “Kalratri” 
means the destroyer of 
darkness and fear. Mata 
Kalratri is considered 
a symbol of strength, 
protection, fearlessness 
and the destruction of 
evil forces.

Devi Kalratri Maa Mahagauri is 
considered the eighth 
form of Navdurga and 
is worshipped on the 
eighth day of Navratri. 
The name “Mahagauri” 
means extremely 
fair and radiant. 
Mata Mahagauri is 
considered a symbol 
of purity, peace, 
compassion and 
spiritual purity.

Devi Mahagauri
Mata Siddhidatri 
is considered the 
ninth and final form 
of Navdurga. The 
name “Siddhiddatri” 
means the one who 
bestows achievements 
and divine powers. 
Mata Siddhidatri is 
considered a symbol 
of knowledge, spiritual 
power, perfection and 
divine grace.

Devi Siddhidatri

Mother Skandmata 
is considered 
the fifth form of 
Navadurga. The name 
“Skandamata” means 
the mother of Lord 
Skanda (Kartikeya). 
Mother Skandmata is 
considered a symbol 
of motherhood, 
compassion, protection 
and knowledge.

Devi Skandmata
Maa Katyayani is 
considered the sixth 
form of Navdurga. 
The name “Katyayani” 
is derived from 
sage Katyayan, who 
worshipped the 
mother fiercely. Mata 
Katyayani is considered 
a symbol of strength, 
courage, religion and 
the destruction of evil 
forces.

Devi Katyayani

Mata Brahmacharini 
is considered to be 
the second form 
of Navdurga and is 
worshipped on the 
second day of Navratri. 
Mata Brahmacharini 
is considered to be a 
symbol of knowledge, 
penance, devotion and 
self-control.

Devi Brahmacharini

Bring your favorite  stories to life with colours.

Read. Imagine. Colour.

upload your artwork

https://docs.google.com/forms/d/e/1FAIpQLSed_-s68IpAArTnoNvuwyl0HY4RYN1MtS8G5k32DZpYEBE1rg/viewform?usp=header
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PALLADIO KOTHRUD CENTRAL
KOTHRUD

PALLADIO BALEWADI CENTRAL
BALEWADI

Actual site photos taken in Sept 2026.

Actual site photos taken in Sept 2026.

T1 T2

T3

T4

T5

A Building
Basement 2 floor slab column and slab  
shuttering work in progress. 

B1B2 Building
Basement 1 floor slab shuttering and  
reinforcement work in progress. 

C Building
Basement 1 floor slab shuttering and 
reinforcement work in progress.

TOWER 1
Block work is in progress on the 29th floor. 
Gypsum plaster, Kitchen Platform work is in 
progress on the 27th floor. 
Fire fighting work and Waterproofing work is 
in progress on the 23rd floor. 

TOWER 2
Block work is in progress on the 34th floor. 
On the 33rd floor Electrical work in progress 
and Kitchen platform work completed. 
Gypsum plaster work is in progress on the 
32nd floor. Fire fighting work is in progress 
on the 30th floor. Floor screeding work is in 
progress on the 25th floor. 

TOWER 3
Electrical work is in progress on the 14th floor. 
Fire fighting work on 34th floor work is in 
progress. Flooring work is in progress on the 
27th floor. 

TOWER 4
Electrical work is in progress on the 17th floor. 
Waterproofing work is in progress on the 34th 
floor. Flooring work is in progress on the 27th 
floor. 
 
TOWER 5
Block work on 9th floor work is in progress,
Electrical work and Gypsum plaster work on 
8th floor is in progress.

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1_AnTFrSgwQ7kxKxlk1XwSZjiugYjoXFK/view
https://drive.google.com/file/d/1VCKPbt0GonbXO3hY6L1_pt-5jMIlxo4B/view
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PALLADIO LAVIENTO 
BANER MHALUNGE

VJ INDIWORKS KHARADI CENTRAL
KHARADI

Actual site photos taken in Sept 2026.

Actual site photos taken in Sept 2026.

A1A2 BUILDING
Excavation work, Foundation work, 
Basement 2 grade slab work and Basement 
1st floor slab work are completed. 
1st floor Pour 1 slab shuttering, Pour 2 shear 
wall casting and Pour 3 shear wall casting 
work in progress.

B1B2 BUILDING 
Excavation work, Foundation work, and 
Basement 2nd and 1st floor grade slab work 
are completed. Ground floor Pour 1 slab 
shuttering, pour 2 shear wall casting & pour 
3 shear wall reinforcement binding work in 
progress.

RCC work on 2nd floor slab work completed.
3rd floor slab, Pour 1 slab reinforcement 
work in progress. Pour 2 slab shuttering work 
completed.

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1dvpqZotS0mTzu3dWmZN1ReebHiXlF51L/view
https://drive.google.com/file/d/1ncUCI0OstgP_SfRydrA7gSEmgyXCqsK5/view
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VJ INDILIFE
KHARADI

VJ INDIWORKS KOTHRUD CENTRAL 
KOTHRUD

Actual site photos taken in Sept 2026.

WING 2

WING 1

Actual site photos taken in Mar 2026.Actual site photos taken in Sept 2026.

Raft and footing work in progress.

WING1
Block work from the 20th floor is  
in progress . Waterproofing work 17th floor is in 
progress. Gypsum plaster work 15th floor is in 
progress. 

WING 2 
RCC Work on Terrace slab and OHWT top 
slab work completed. Block work, plaster work, 
gypsum plaster work, Internal painting (1st 
coat) waterproofing work and flooring work 
are completed from the Ground to 6th floor. 
Passage ceiling work completed  from the 1st to 
3rd floor. Rolling shutter work is completed from 
the Ground to 3rd floor.

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1C50BC1yf-gvdIIw_ASHJSkQfh3cH3nuz/view
http://drive.google.com/file/d/19MuZ5DtW0tyM0MOQSS8Gfw7QcQMW2NKX/view
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PALLADIO KHARADI CENTRAL 
KHARADI

PORTIA GRANDÉ
BANER

Actual site photos taken in Sept 2026.

T1T2T3T4

Actual site photos taken in Sept 2026.

T1
T2

TOWER 1
Block work up to the 23rd floor is completed. 
Gypsum plaster, Kitchen otta, and Internal plaster 
work are completed. External plaster work is 95% 
completed. Lobby flooring 15th floor work in 
progress. 

TOWER 2
Block work on the 23rd floor, Gypsum plaster 
work, Kitchen otta work, and Internal plaster work 
are completed. Staircase railing work is completed 
from the 3rd to 23rd floor. Lobby flooring work 
completed. 

TOWER 3
Block works, Fire fighting, Internal plaster, 
Satircase railing work on the 23rd floor is 
completed, while 23rd floor, Internal flat flooring 
work are in progress. 20th floor door frame fixing 
work are in progress. 

TOWER 4
Block work, electrical conducting, fire fighting, 
kitchen otta, internal plaster, staircase railing, 
balcony, kitchen utility & terrace waterproofing 
work are completed up to the 23rd floor. Door 
frame fixing work on the 20th floor work is in 
progress.

TOWER 1
Mains & internal wiring work completed.
Mains door work completed. 23/66 units 
internal door work completed. 2 units work in 
progress. 65/66 units window installation work
completed. 27/35 floors false ceiling work 
completed.

TOWER 2
Mains & internal wiring work completed. 28/66 
units internal door work completed.
2 units work in progress. 58/66 units 1st coat 
paint work completed. 16/35 floors false 
ceiling work completed. 50/66 units window 
installation work
completed.

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1m-VS93k6e6p6ABfJapGbnDqTp7StB2Je/view
https://drive.google.com/file/d/1csBbaDcNW6vjPjBmLsbGUUCZnmxq01Gu/view


VJ CENTRAL AVENUE 
KHARADI

YASHWIN ENCHANTÉ
UPPER KHARADI

Actual site photos taken in Sept 2026.

T6

T5

Actual site photos taken in Sept 2026.

J1J2

H1H2

K1K2

G1G2

I1I2

C1C2

TOWER 5
Block work, Gypsum work from Ground to 11th floor 
are completed. Waterproofing work is completed 
for 1st to 11th floor toilets. Acid wash is completed 
up to the 11th floor. Carpentry work for all doors, 
shutters, & hardware set installations from 2nd to 
11th floor is completed. 

TOWER 6
Block work and internal plaster work are completed 
from the 1st to 22nd floor. Carpentry door frames 
are completed from the 1st to 22nd floor. Toilet false 
ceiling work is in progress from the 20th to 22nd 
floor.

C1C2 BUILDING
Block work, waterproofing work, kitchen otta & dado, 
door frame & shutter work, and painting work have 
been completed.
 

G1G2 BUILDING 
RCC work Lower ground floor work in progress.

H1H2 BUILDING 
RCC work 3rd floor slab work in progress. 

I1I2 BUILDING 
RCC work 4th floor slab work in progress.

J1J2 BUILDING
Block work is in progress on the 17th floor. 
Gypsum plaster work is in progress on the 11th floor. 
Floor tiling work is in progress on the 7th floor.
 

K1K2 BUILDING 
Block work is in progress on the 15th floor. 
Gypsum plaster work is in progress on the 8th floor. 
Kitchen otta work is in progress on the 14th floor. 
Floor tiling work is in progress on the 7th floors.
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FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1yKL1D7MpIX9Q_Ki1PBiUjwGkL-5mbvhe/view
https://drive.google.com/file/d/1mH-IuJvDhvC23200eKC-9irn_NxoTXVV/view
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YASHONE ETERNITEE
HINJAWADI

YASHWIN URBO CENTRO 
WAKAD

Actual site photos taken in Sept 2026.

A

B
C D

E

D1 D2 

A1 A2 

B1 B2 C1 C2 

Actual site photos taken in Sept 2026.

A1A2 BUILDING
Electrical work, Gypsum plaster for the 26th floor is 
in progress. Fire fighting andWaterproofing work is in 
progress on the 22nd floor. 
 B1B2 BUILDING
Gypsum plaster work, kitchen otta, waterproofing 
work, and fire fighting work on the 34th floor are 
completed. Lobby flooring on 23rd floor work in 
progress.

C1C2 BUILDING
Block work, internal plaster, gypsum plaster, kitchen 
platform are completed. Electrical work 23rd floor wiring 
is in progress.

D1D2 BUILDING
Block work, internal plaster, gypsum plaster, kitchen 
platform, flooring work are completed. Electrical work 
on the 24th floor work is in progress. 
 E1E2 BUILDING
RCC work 12th floor slab work is in progress. Block work 
on 2nd and 4th floor work  in progress. Gypsum  
plaster work is in progress on the 3rd floor. 

F1F2 BUILDING
RCC Work 4th floor pour 1 aluform mockup shuttering 
work in progress.
 G1G2 BUILDING
Shop Mezzanine Floor Slab work completed. 
1st floor (Shop roof) Slab work completed.

A BUILDING
Toilet false ceiling work is in progress on the 15th floor.
Acid wash work on the 22nd floor, electrical switch 
installation on the 21st floor, and glass railing work on 
the 10th floor is in progress.

B BUILDING
Painting work is completed. 
22nd floor aluminium window frame
and door frame work completed. 22nd floor wiring 
& switch board fixing work completed. Glass railing 
work on 1st to 22nd floor completed.

E BUILDING
Internal plumbing work for the 23rd-floor is in 
progress. External painting texture work is 80% 
completed. Aluminium window framing work is in 
progress on the 22nd floor. Fire fighting internal 
work on the 16th floor and riser work are in 
progress.

G1 G2 
F1 F2 E1 E2 

COMING SOON

COMING SOON

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1RxhNWpWNm8rWauENuyKIPfCGOks7QYBd/view
https://drive.google.com/file/d/1oRaKCDzV6IqFzrXJWJnsDHnbXRP7XMgF/view
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PALLADIO KHARADI CENTRAL - II 
KHARADI

Actual site photos taken in Sept 2026.

E2

E3

P52100077759
WWW.MAHARERA.MAHAONLINE.GOV.IN

PALLADIO PRESIDENTIAL SUITES 
BALEWADI RIVERFRONT

Actual site photos taken in Sept 2026.

TOWER 1
Excavation work completed. Pile Foundation work in 
progress.

TOWER 4 
Excavation work completed. Raft work completed
Shear walls work in progress. Ground floor slab 
work in progress.

TOWER 5
Excavation work completed. 
PCC work 50% completed.
Raft work in progress.

E2 TOWER
RCC Work on 16th floor slab casting work completed. 
Block Work on 12th floor work in progress. 
Gypsum Work on 11th floor work in progress. 
Kitchen Otta Work on 8th floor work in progress. 

E3 TOWER
RCC Work on 12th floor slab work in progress. 
Block Work on 9th floor work in progress. 
Gypsum Work on 7th floor work in progress. 
Waterproofing Work on 4th floor work in progress. 
Kitchen Otta Work on 1st to 5th floor work in 
progress.

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

FOR DETAILED UPDATES  
AS ON 15 SEP 2026

https://drive.google.com/file/d/1-lkJyYwz4xE_ImTfbxOw7bPiTEJJ6_sV/view
https://drive.google.com/file/d/1mp3GkwjSBVXekSEFSuPYwSnsEReYucEh/view
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You Bring The Potential.
We’ll Bring The Opportunity.

Sometimes, the right 
opportunity is not just 

about where you can work. It 
is about how much you can 
become. The first job is 
exciting. The next one comes 
with expectations. 
Somewhere along the way, 
most of us start looking for 
more than a designation and 
a salary. We start looking for 
work that gives us a chance 
to learn, people we can learn 
from, and opportunities that 
allow us to take on more.
That is when a job starts 
becoming a career. At VJ,  
we have seen this happen in 
many different ways. People 
have joined us for one role 
and discovered new interests 
along the way. Some have 
taken on responsibilities they 
had never handled before. 
Some have moved across 
functions. Others have 
simply grown deeper into 
what they do, taking on 
larger teams, bigger projects 
and greater ownership.
That is the kind of 
environment we want to 
continue creating.
VJ is a growing organisation, 
and growth brings with it a 
wide range of opportunities. 
Today, we are looking for 
people across Brand 
Experience, Sales, CRM,  
VJ Parivaar, HR, Facility 
Management, Accounts,  

Finance, Engineering, 
Design and several other 
functions.
But what interests us is not 
only what you have done 
before. It is what you are 
willing to learn next.
You could be an experienced 
professional looking for a 
larger canvas. Or you could 
be starting out and 
wondering what your first 
real opportunity will look 
like. You may have a very 
clear idea of where you want 
to go. Or you may still be 
figuring it out. Either way, 
there is something important 
we look for.
Curiosity. Ownership. The 
willingness to learn. And the 
confidence to take on 
something new.
Because some of the best 
career opportunities are the 
ones that make you say, 
“I haven’t done this before, 
but I’m willing to try.”
At VJ, we want people who 
are ready to do exactly that. 
People who want to work 
with different teams, 
experience different 
challenges and keep growing 
along the way.
So perhaps the question is 
not only, “What does VJ 
have to offer me?”

Perhaps it is also: “What do I 
have in me that VJ can help 
me build?”
If that question makes you 
curious, perhaps it is time to 
explore what could be next. 
VJ is hiring across functions. 
Explore the open roles, find 
where you fit, and start a 
conversation with us.
Because your next role does 
not have to define your 
career. It could help you 
discover it.
And as you grow, the 
organisation grows with you. 
New ideas, new 
responsibilities and new 
possibilities often begin with 
a simple step — being open 
to the opportunity in front of 
you. The journey may take 
you places you did not 
expect, introduce you to 
people who shape your 
thinking, and help you 
discover strengths you did 
not know you had. 
Because growth is rarely a 
straight line. It comes from 
trying, learning, making 
mistakes, taking feedback 
and trying again. And 
sometimes, the biggest 
opportunities are the ones 
that begin with simply being 
willing to take the first step.

Explore a workplace 
where you can 
learn, contribute
and grow along the 
way. 

A LOCATION THAT KEEPS YOU CONNECTED TO

FOR MORE
DETAILS 87999 18056

MULTI-UTILITY STUDIOS  @ WAKAD

RENT 
A SPACE 
THAT FITS YOUR WORK.

Independent professional studios
Consultation spaces
Flexible work-from-home alternatives
Professional practices 

 • Hinjawadi • Baner • Balewadi • Aundh • PCMC

MORE THAN JUST A WORKSPACE
• Premium amenities • Professional environment 

Actual drone image captured in Sept. 2026
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